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In the midst of sand and desert | see myself standing as a

eORR x40e04aU eé0¢cwaj 17040UeRRT ¥% aR0O4c ca@BaeyY Ugalbae Oax
and wet their roots with the precious drops. The cool well
water attracts human beings and animals to refresh and
quicken themselves. Trees give shade, the land turns green,

UabUadbac ae@ase ORAAAY Uaxe@0OcaeyY OUadxe Oax Oeéccdd UQexe xUaeé
their devotion to God, the creator, as if they were citing the

deec £ea0 aU ¢U@ Aeadda; cU@ Ueaday agadboléUvauU ¢cU@ UUxx@a
praise of God, care for and see all that is created as a
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in the middle of a hostile environment is like an image of
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the resurrection at dawn, after a long journey through the
nightly desert. | saw it in front of me like a model before the
actual work in the desert started. And yet in reality | desired
even more: | wanted the whole world to develop. 1

Dr. Ibrahim Abouleish,
SEKEM'’s Founder
(1937-2017)

Egyptian Desert, Floris Books.

) ” ‘ "} Source: Abouleish, I. (2005): Sekem: A Sustainable Community in the

www.sekem.com
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CEO Statement

www.sekem.com

Egypt, like other countries in the world, has to deal with
the negative impact of the global COVID-19 pandemic on
people’s health, and we took all precautions necessary to
provide a safe work environment and build awareness around

it. Regardless of the painful experiences we as humankind or
individual people have gone through, we also believe in a
chance to wake up and leave unsustainable ways of doing
business and dealing with nature behind us. Fortunately,
SEKEM was able to show resilience and continuity in both
business and community service. Even though the pandemic
has left its mark on the economy, SEKEM was able to almost

UaaRgagacdx Oax ¢U@ &dac &@c¢ aU adaxelce
in the market. In terms of Integrative Health (SVG#3), a task

force has been created and a center for integrative health

has been opened at Heliopolis University. Also, the topic of

Ethical Finance (SVG#12) has been fostered this year and a

team has been created based at Heliopolis University, which

Use 80a2@080004aU ¢cU@ caald Oax Vaar@aga
project for which funds could have already been secured.

In this report, we continue to set the example for transparency

on our activities, hoping to inform and inspire our stakeholders

and other sustainable development initiatives in Egypt and

ad@¢ Uge OeéxUd¢ Uad ¢cUO 100& Oax aOBUigx Qax ellUadx ¢UQD
40a0U0R &4 axcadedcedlUaU éUcU Ugee Uac@aalOcUaalR RPaxBaee|

We are happy to see that our sustainability performance
is showing positive results, such as a decoupling of our
packaging material consumption, waste production, and
energy consumption from our production volume. Also,
SEKEM remains overall a carbon positive endeavor and hence
contributes towards mitigating climate change.

Furthermore, SEKEM has been working on its SEKEM Vision
Goals for Egypt 2057 (SVG), focusing on Greening the Desert
(SVG#5) and herewith, the development of the SEKEM-Wahat
farm in the Western desert. A total of eight pivots are up and
running now and crops are growing underneath with great
quality. A roman theater has been built and inaugurated at

the SEKEM-Wahat farm and two families are living at the spot
now with their kids being in a school at the site. The Economy

of Love (EoL) (SVG#11) label has been further developed and

We ‘thank you for your interest and are grateful for all the
support and inspiration we got from our partners and friends
all over the world.

Yours sincerely,

Helmy Abouleish
SEKEM, May 2021

Shouloet.
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Introduction and Scope
of This Report

SEKEM is an initiative for sustainable development in Since 2012, Heliopolis University for Sustainable Development

Egypt with a wide institutional ecosystem addressing >s»Ee UOae O0@Oaaw O aorgéedac ar0iga Ua
Egypt’s burning issues of food security, urbanization and education and research under the umbrella of the SEKEM
environmental pollution, climate change and the need initiative.

for education as well as community development. SEKEM

Holding represents the economic branch of the initiative, _

0000 aaadaedace ¢U@ UaxeacaloRr O0¢PERMAEEAME E‘g’b@kg@/'@dgﬂeéaegé’“%}%%‘ﬁe' forthe
Organic, Lotus and Lotus Upper Egypt, NatureTex, and ATOS ¥oee OQaceal Oax €0z ¢UG am¢ DacUcl ¢
Pharma for phytopharmaceutical products. Furthermore, farming methods |n'Egypt. Over the past decades, SEKEM
agricultural activities are mainly performed through SEKEM has grown exponentially and became a local market leader
for Land Reclamation (SLR), Libra, SEKEM Laboratories and for selected organic products and phytopharmaceuticals,
Mizan engaging in farming, cattle management, organic which are now also exported to Europe and other countries.
seedlings, fertilization and pest control.

In this report, when SEKEM is mentioned, we include all our
activities, be it SEKEM Holding with its companies, the SEKEM
Development Foundation and the HU. The presented data is
related to SEKEM Holding and its companies unless otherwise
stated. More information on the entities can be found in the
annex of this report.

The value creation is built on organically and biodynamically
grown raw materials coming mainly from farmers under
the Egyptian Biodynamic Association (EBDA), which has
more than 250 small-scale farmers who are part of SEKEM'’s
ecological life in a larger sense.

AO&ce aU £ %, Aaese &8a cee Ua ca ¢cU@ £ . % A -gégRaAAADAC
Foundation (SDF), which represents the cultural branch of the

initiative. It has launched many community development

projects, including establishing schools and a medical center,

celebrating culture and diversity, and promoting peace,

cooperation and understanding between all human beings.

www.sekem.com
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SEKEM Initiative at a Glance

3 1155 3204 293 ha 1,355 ha

sh ¢  sal Total cultivated area Total cultivated area (supplying
4 O :I : ! k Number of Employees at EG P S QNI 921 (SEKEM farms) farmers under EBDA)
SEKEM Companies (FTE) s
e 6 6 6 o6 6 o6 o o o o
AR RRRRARRAI LM ==
Total net revenue 5

2019 ——— —2019 — — 2019 — — 2019 — S — 21 O K

4,053K 1,077 EGP488.3 M 34 % 218 1,664

150K %4 oy 526 265

Total Number of Trees Total number of children enrolled

|l
Number of supplying
+ 2 1 8 2 in SEKEM's nursery, kindergarten, 3 farmers under the EBDA
- tCoZ2e

Total amount of water usage for
agricultural use on SEKEM farms

and special needs education @
Total number of students enrolled

in Heliopolis University for 4 \N/
Sustainable Development &(,f
Y'/;-
YL

Total Net CO2 balance* ) ’ .
(sequestration - emission) : : : al ﬁ i:l "‘1’-
) . K -
*SEKEM sequestered 2 MT more than it emitted i 1 ! I

20199 —— B — _ — 2019 — — 2019

+1,419 tCo2e 2,186 300

Note: The data is related to different entities, namely: SEKEM Holding, SEKEM De  velopment Foundation,
Heliopolis University for Sustainable Development and the Egyptian Bio dynamic Association

www.sekem.com
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Who We Are

The SEKEM Initiative :
An Overview

Color explanation:

. Economic life

Cultural life

www.sekem.com
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SEKEM
Holding

Lotus & Lotus Upper Egypt

| oTus

Organic Herbs & Spices

cacéae é0ax ¢cU@ adaec¢ 0Oaaaldai
Abouleish foundedin 1977 underthe name of
SEKEM. The company processes all kinds of
Organic herbs and spices from biodynamic
cultivated plants. It produces, imports and
exports Organic and Biodynamic and thus
natural and chemical free herbs, spices and
seeds for its sister companies ISIS Organic and ATOS, as well
as for the export market according to International Demeter
Production and Processing Guidelines. Taste, aroma and their
natural medicinal effectiveness are the highest priorities.

LoTus
Upper Egypt

NatureTex is a high-quality producer of

colorful baby and kids wear, dolls and toys,

home textiles, fabrics and assorted adult

items using only organic cotton. NatureTex
was founded in 1998, originally under the name of ConyTex.
The design and development of the products are done in-
house in its own studio, and produced and marketed under
its own brands “NatureTex” and “Organic Baby”, or under
private labels such as “Alana”, “People Wear Organic” (PWO)
or “Under The Nile”. NatureTex competes successfully in the
global market for organically produced textiles through
the design, manufacturing, and marketing of high-quality
products from Egypt.

www.sekem.com

ISIS Organic is SEKEM’s most successful
(JSpmpany and the market leader for herbal

teas in Egypt. ISIS produces food that is

wholesome, nutritious and delicious, from

SEKEM Agriculture

SEKEM Agriculture virtually aggregates all the agricultural
activities of SEKEM. The legal entities under this umbrella
are:

SEKEM for Land Reclamation (SLR) was
established in 2008 for reclaiming and
cultivating new pieces of land according to
biodynamic principles.

SEKEM

for Land Reclamation

0040 UeRRI 2 @RDBOc@Bx a0é a0¢cPBalUORae ¢cUO¢ 04 Ua®@ au Oai Oa4cU OUOR

additives or preservatives. ISIS adheres to a number of strict
guidelines and implements several safeguards throughout
the cultivation and production process.

ATOS Pharma,foundedin1986, manufactures

Pharma and markets an array of natural medicines

S and healthcare products of superior quality

for effective causal treatment combined
with maximum tolerability. The products are developed for
different indications; for cancer therapy, cardiovascular,
dermatology, gastro-intestinal, gynaecology, hepato-biliary,
immunology, neuropsychiatry, respiratory, rheumatology

and urology. ATOS Pharma markets and distributes its

products nationally and internationally. ATOS Pharma is

EI-MIZAN, also referred to as MIZAN, was
founded in 2006 as a 50/50 joint venture
Orga”seed“”gs@ between Grow Group Holland and SEKEM
Group Egypt and offers grafting and plant
cultivation services for fruit and vegetable plants. Healthy,
in- and outdoor grafted seedlings are provided to Egypt’s
vegetable producers and SEKEM for Land Reclamation. Today,
Mizan is a subsidiary 100% owned by SEKEM Holding.

Libra, is following biodynamic principles
and is taking care of the animal welfare.
They are producing milk, eggs, beef, sheep,
and chicken.

OaaaUcc@x ca O a@UUVAa4a0OR RPOx@PaaeUUA daeUc¢Uaa Ua ¢cUQ @Rx au

phytopharmaceuticals. Its foremost goal is to promote the

écadaec OAa® cee aU al0cedlOR agxUOU&a® Ua ¢cU@® agulaa;

also manages the brand SEKEM Healthcare that specializes
in distributing over the counter natural pharmaceutical
products including natural remedies, supplements, and
maternal products.

"CAE
SEKEM Laboratories is managing the original

SEKEM “mother” SEKEM farm nearby Belbeis at our

Laboratories main site.



SEKEM Annual Report 2020

SEKEM Europe, located in Bochum, Germany,

SEKEM

Europe Europe GmbH operates in the areas of
import and sales of SEKEM's ready-made

consumer goods and fresh produce, raw materials and

is a subsidiary of SEKEM Holding. SEKEM

The Heliopolis University for Sustainable
A PéPdRAAADAC
HeI.i.opo'Ii;Gn’iv;r:s\if; university in the Middle East declaring
forustanable Development sustainable development as its overall
guidingprinciple.HeliopolisUniversity pioneerstheintroduction

UaUa@xU@acei CUG @acUci daaéUxP e a @ aéof Giadentg andEthe, cAmdnity dagsustaihable teaching,

of customer care, export marketing, market development
and public relations for Europe. SEKEM Europe has only a
relatively small revenue of around EUR 1 Mio and hence does

learning, development through a renewed understanding
that integrates research and practice. An obligatory Core
Program was included in the curriculum to meet the holistic

dac a®aa0ae@ac O 20UAaU OOac adac au £, Yappiach@OresSEXKENOVIgdN LHBljopolis University started in

EcoTec Holding was established in 2007 as
a sister organization of the SEKEM Holding,
dedicated to renewable energy and other

cCCO

tHoIding
environment or sustainable community development.
Among the subsidiaries under EcoTec Holding is a company
that manages SEKEM’s community housing assets as well as
the guesthouse and cafeterias. Compared to SEKEM Holding,

EcoTec Holding has a small revenue of less than 7 Mio EGP
and hence does not have any relevant material impact.

‘ The SEKEM Development Foundation (SDF)
SEKEM DEVELOPMENT
FOUNDATION

in 1984 and registered as anNGO with the
Ministry of Social Affairs. Its program of

2012 with three faculties: Pharmacy, Engineering and Business
™ OQaiaaalUle “a ¥£o-Y ¢UO
in Egypt and the Faculty of Physical Therapy opened.

ddaxeOce Oax =@aéUOPae O0@ag OUOR L\Jé”ciSE‘?Kl%I@VerwaltungsGmwaasfoundedin

2018 as a German limited liability company
and shall be turned into a charitable
organization, which shall use its dividends to
support cultural and human development
at SEKEM and the world. In 2020, the majority shares from the
Abouleish family were transferred to this entity.

SEKEM

Verwaltungs GmbH

In February 2020, the Future Council

Ue O dalUeO¢@d aaa daa ¢ aauoauﬁkgme%és%cﬁaﬁon, Future Council e. V., was

_ founded, which will hold one share of the
Future CounAC'lAe'V' SEKEM Verwaltungs GmbH in the future

OO0c¢UeéUcU@ae Uae a0abgx abacRi Oi O n£” d4a ¢ anOéQaHdéf%?emﬁﬁn%o%anthevotingrights.The

companies as well as supported by a variety of organizations

and donors, public and private, local and international (e.g.,
SEKEM Friends Association). The SDF includes the SEKEM
Schools (General School, Nursery, Kindergarten, Special
Education Program, Vocational Training Center) and the
Medical Center.

www.sekem.com

Future Council has the purpose of assuring that the vision
of SEKEM is kept alive through a circle of committed people
working and living at SEKEM. One of the accountabilities
from the members is the overall coordination of all different
institutions related to SEKEM and an alignment towards the
SEKEM Vision for Egypt 2057.

>»Eee Uae ¢UO@

55‘ K£M CUP ¢ég OxaxabU0bclaase au A& :
a CEurope were established mainly to support

International the cultural work of the SEKEM initiative. Most

Friends-Association educational and social projects depend on
a0a0U0OR ®edaadc ¢cUO¢ Ue a048c¢cRT a0adgx

SEKEM Friends see their task in building a bridge between

Europe and the Egyptian initiative and in promoting the vision

of SEKEM. Various events are used to foster an inter-cultural

and inter-religious dialog. A special focus lies on young

people and exchange programs.

deec 100e®ci aU AdAUuOaUd "UvaubeRced

The Cooperative for SEKEM Employees
SEKEM (CSE) was founded in 2000 to promote
Cooperative for Employees IM€@NINGfUl work in a healthy, safe and
humane environment. The governmental
Cooperative Union of Social Affairs oversees its activities.

Abouleish  Foundation The Abouleish
ta¢ax0c¢claa Ue O aaveéedco
organization founded in 2004 to support
cultural development in Egypt. It does not

have any active role in managing work on the ground but

holds some minor shares of SEKEM Holding.

ABOULEISH

Foundation
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Ownership Structure of SEKEM Holding

SEKEM Holding for Investment S.A.E

Aharma } [NATMREGPTES [ m} [ m
Lotus [SE%&M
a

SEKEM

\\ for Land Reclamatlon

/ EI-Ml'zan_@ \
o J

Note: CU@ U&0A&AU 4@ @0¢cee O Uaéegdaadad@® =caelced® Ua ca®aaelUclUaa ca O OaaaR@c@x UA ¥£¥

www.sekem.com

SEKEM Holding is owned by various shareholders. Until recent

years, the majority of shares were owned by the Abouleish

family. However, the family never had the intention to

create personal wealth and hence decided to donate their

shares for good. The limited liability company (LLC) SEKEM
Verwaltungs GmbH has been founded in Germany and the

family shares have been transferred to this entity. In addition,

the Future Council e.V. has been established, which will own

one share of the LLC, but herewith, will have 100% voting rights.

Since the members of the Future Council are committed to

keep SEKEM'’s vision alive, the Future Council is acting for the

good of SEKEM and hence, using its voting rights over the

e 000aaxUauURij cU® Ueécedw adadbuor U
be used to support cultural development in SEKEM, Egypt

and the world, managed and decided upon by the SEKEM
Verwaltungs GmbH Trustee Council. By using this structure,

the Abouleish Family wants to ensure that the SEKEM vision

00a 0@ 004aU@x Vaaebax Oax agadla=e el
to future needs.
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Who we are
SEKEM Holding Board of Directors

Helmy Abouleish

(Chair & Managing Director)

Mr. Helmy Abouleish (*1961) is
serving as Chair of the Board
and Managing Director of
SEKEM. He is member of the
Board of the German-Arab
Chamber of Commerce,
member of the Board of
Trustees of the Egyptian Junior
Business Association. Helmy

‘ Abouleish is also a member

of the International Federation

of Organic Agriculture Movements (IFOAM), the World Future
Council, the International DEMETER Organization (IDO) and
Social Entrepreneur Council (Schwab Foundation).

Christophe Floride  (Executive member)

Eng. Christophe Floride (*1959)
iIs Managing Director of LOTUS
and since 1986 serving as
Technical Manager for the
SEKEM Group. Before joining
SEKEM, Christophe Floride was
head of CNC department of
Feinmechanische Werkstatten
Baumgaertel GmbH in Malsch/
Karsruhe, Germany.

www.sekem.com

Ahmed Abu Ali

(Non-executive membe)

Mr. Ahmed Abou Aliisafounding
partner of Hassouna & Abou

LL.M. degree from Harvard Law
School (1984) and LL.B. (1980)
and Diploma in Private Law
(1982) from Cairo University. He
practiced law in the US with
AUxR@I "eéaclUa ROEé
banking and corporate areas
(1985-1987). Acting on behalf of
multinational companies and international agencies, he has
expertise in the areas of banking, capital market, corporate,

restructuring, and legislative and economic reforms. He acts
both as a transactional and litigator attorney.

Elfrieke van Galen  (Non-executive member)

Ms. Elfrieke van Galen, LL.M,
has a background in law and
broad managerial experience

in the logistics and service
industry. She held positions as
Managing Director of KLM City
hopper and CEO of KLM UK,
and as Senior Vice President of
Corporate Social Responsibility

at KLM. Elfrieke serves on SEKEMs
Corporate  Governance &
Remuneration Committee and currently holds a number of
non-executive positions. She is also partner and co-founder

of The Rock Group.

"BU ROé 8a >eU0alb@ o-«

Qo

Heather Henyon

(Non-executive member)

Ms. Heather Henyon is a socially
aacleéelOcgx a0ad@ aaaug
with 18 years of experience in

entrepreneurship, emerging

markets, angel investing,
adadbloR c¢c@OUaanrauvuly
UueaxUauy Oax aubaa

and impact investment. Her
recent responsibilities include
management and/or founding
roles with Athena CFO, Eureeca,

Balthazar Capital, Grameen-Jameel, Dubai Angel Investors
and the Women’s Angel Investor Network. She has lived and
UadéPecadacy agalgada O0ax 00aeUa UcU aaavirkedain the BAE. Eodrk depada and Palestine. Heather's
training is from Wall Street, where she was a corporate bond
ratings analyst. Heather serves on SEKEMs Audit and Risk

Committee.

Jakob Miiller (Non-executive member)

S e

Dr. Jakob Miuller (* 1984) is a
German born economist and
manager with many years of
experience in the renewable
energies and organic
food sector. Today he is a
Member of the Board of GLS
Beteiligungsaktiengesellschaft
éUcU vabeaxe aa @aelUci
and investment management.
Since April 2020, he serves

on SEKEM’s Board of Directors and on SEKEM’s Audit & Risk

Committee.
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Konstanze Abouleish  (Executive member) Sherif Massoud  (Non-executive member) Advisory Board
Ms. Konstanze E. Abouleish Mr. Sherif Massoud (*1967) has
(*1963), born in Germany, grew held a number of distinguished The purpose of the Advisory Board is to provide refreshing
up in Greece and moved to positions with leading iImpulses, knowledge and experience available for SEKEM in
Egypt in 1976. Since then, with private  equity, investment the area of economic, societal, cultural and ecological life to
aa@ i@0& Uacgaaeaclasg - -:"' banking institutions as well reach SEKEM'’s Vision 2057.
education, living in Egypt, as commercial banks in the
being involved in SEKEM since P region. With more than 23

i

1982. Since then, she has been years of experience in the

in SEKEMs developments, in ‘___ private equity, investment and
particular in the educational _ 7 corporate banking industries,
initiatives, and cultural he serves on SEKEMs Board of

activities, as well, as in NatureTex. She is Managing Director Directors as well as SEKEMs Audit & Risk Committee.
of NatureTex and Member of SEKEMs Future Council.

Board Committees

Rembert Biemond (Non-executive member)

The Board of Directors established committees to delegate

Mr. Rembert Biemond, M.Sc. OZdacOUa UeabclUadae Oax UaéBeaeclUUOCT 2a@0U O caaldeae Ua aadax@a
(*1958) is a Dutch born to prepare decisions for the board. Irrespective of the

management consultant and BecOORUxeUagac auU OaaalUcc@@eaeyY ¢cU@ &40R 40xdaaa=UOURUcI Uaa
cultural  entrepreneur  now SEKEM Holding remains under the Board of Directors.

based in Sweden. He has held
executive positions at the
Goetheanum, Switzerland, was
CEO of Lehmann Natur, a major * Audit & Risk Committee
agoiga Ua c¢Ug  9Bx aygealhR Bevelopment Committee
packaging and distribution of
organic fruit and vegetables in Germany and managing
board member of the Vidar Foundation in Sweden. He
serves on SEKEMs Corporate Governance & Remuneration
Committee and holds also number of non-executive board
daeUcUaae Ua ¢cUQ® oRx auU a0ad@ Oax a0O0R BaecOc¢cyd Oec ORexea Ua ¢cUOG
PGRx aU OeRceaddyY @xeO0claa Oax A°A &

» Corporate Governance & Remuneration Committee

« Strategic Development Committee

www.sekem.com



SEKEM Annual Report 2020

Management Approach

We take a long-term perspective towards our development
and give high priority to the preservation of nature for future

generations. This is why we aim, amongst others, for the

highest product quality based exclusively on organic raw
materials that have a low impact on the environment. The

O@acU OO¢Uaa auU aed adaxelOge OOOééxU%ﬁba%%IaQal%Win

of standards such as Fair Trade, International Demeter
standards and Global Gap shows our commitment to not
c0UapUauU Ua a0abUOR UeaQe aalij

The quality management systems of the SEKEM companies

04 O@acU @x
agaelagagdace Uad ¢cUUaxe O@acU OOcUaa UaORex®

O000OaaxUau ca ¢cU®

improvement of control and of all quality-relevant processes,

as well as the enhancement of customer satisfaction. The
standards ISO 14001 and OHSAS 45001 guide us in proper
environmental as well as health and safety management. Any
operational planning or product-related decisionis evaluated

Uad Uce Ua e@a0Q® ad A % Aae 2eecOUa0O0ORY x@gégdRraaadac adcU
and discussed in the weekly management meetings of all

companies.

We measure success throughout all dimensions of the
Sustainability Flower. This extensive performance evaluation
framework used to monitor our key performance indicators is
our way to incorporate the precautionary approach (Article
15 of the Rio Principles) into our business model.

Our ambitious goals can only be achieved by building long-
lasting partnerships throughout our value chain. This is why
we are committed to supporting our suppliers in satisfying
our qualitative, social and environmental requirements and

www.sekem.com

Yo /E A

cooperate with peer companies to share practices and learn

from each other.

Finally, every partner in the value chain that is part of the
production has to receive the appropriate share of economic
vaJue creatgd. A__fai;é)rice

our employees.

e polic
Adqdor & det

applies to our purchases
living is the minimum for

As guidance for our employees and business partners
we created our Code of Conduct, based amongst other

guidelines on the ten principles of the United Nations Global
a %Ct_aegOaXOaxi Uug

cU@ 0Oaa

Udeadeeae

Selection of standards we adhere to:

» Economy of Love (EoL)

» Demeter for biodynamic products

» EU Eco Regulation No. 834/2007

» BioSwiss for Switzerland exports

Economy
of Love

BIOSUISS!

* GOTS (Global Organic Textile Standard)

e Fair Trade

* |SO 13485 for Atos

* |ISO 17025 for Atos Laboratory

» Kosher

* Halal

FAIRTRADE

S

150 13485

S

IS0 17025

At I“"}
/_-i-“-'\ -

(KOSHER)
o/
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S E KE I\/I ’S ReSpO nse to azéiz&d;:% Eisnrir;f\zecr:nz:tir;?: stire of the fact that the
Global Pandemic

impact of Covid-19 can change at any time and hence, the

plan factoring in external and internal dynamics. Alongside

) the continuity plan, we created two impact scenarios, looking
SEKEM shared resources, formed alliances and especially at the statement of income as well as the cash

deployed solutions to meet the complex, urgent 2¢®i

challenges of COVID-19. In general, our employees

vyere kept safe, we dlq not stop busmess.opera- U 8AUAU femcaiga 10AD Oax
tions, and almost achieved all our operational andempathy

financial targets. SEKEM'’s communication team started an intensive campaign

to raise awareness among customers and end consumers
about Covid-19 and SEKEM’s actions. We encouraged
consumers to drink hot herbal tea such as anise and
immune- boosting tea.

6 Steps

action plan

4- Revisiting Value Chain

To secure the supply of our raw and packaging materials
from local and international suppliers, we took several
actions such as increasing safety stock, using local suppliers,
adapting payment terms, and sourcing from new suppliers.

1- Protect our Employees

SEKEM started awareness-raising campaigns early for its
co-workers and community. In addition, washing hands, not N .
A - R S . - Rethinking. customer. experienc
200PU&U 004x® Oax xUeUaUBOcUAs aU Al Oooy AL YA EE =
and production lines were fostered since early March 2020. We launched new items as immune-boosting teas, hand
Employees got equipped with disinfection agents and soaps sanitizer, and cotton face masks. We communicated through

been continually monitored in order to ensure the community trust and set an example. In addition, we started putting extra
is safe. emphasis on e-commerce and online shopping.

www.sekem.com

6- Caring about community

SEKEM'’s teams started an awareness program for coping
with the Coronavirus for the surrounding communities.

40400 xgaOacagac Oax ¢cU@ Oaaadalge 0400c¢c@x O OGaacUaeUcgi

adeecabcUau

Responsibility, Opportunities and Optimism in Times of Change |
SEKEM on its healthy measures

Scan QR code and watch the video
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SEKEM Vision Goals for
Egypt 2057

We are committed to Dr. lbrahim Abouleish’s vision of
sustainable development towards a future where every

human being can unfold his individual potential; where
a0abplax RUéWeae calU@cU@a Ua =adUOR Ua
dignity; and where all economic activity is conducted in
accordance with ecological and ethical principles.

The SEKEM Vision can be expressed in the Sustainability
Flower, which implies development in the four spheres of life
— economic, cultural, societal and ecological life.

In 2018, one year after SEKEM founder Ibrahim Abouleish
passed away, the larger SEKEM community formulated its
SEKEM Vision Goals for Egypt 2057 (SVGs) and its related
mission for SEKEM. These goals create a visionary path which
leads to social innovation and societal transformation in
order to address the local and global challenges of today.

Every year, SEKEM focuses on two vision goals. In 2020, our
focus laid on Integrative Health (SVG#3) and Ethical Finance
(SVG#12). This report is one way to illustrate the impact made
and progression on serving our goals.

By striving towards our vision and mission, SEKEM addresses
the 17 United Nations (UN) Sustainable Development Goals
(SDGs). We found it necessary to create our own set of goals
with a higher emphasis on our cultural life. Nevertheless,
we take inspiration and guidance from the SDGs wherever
possible. The reader will see a link between SEKEM'’s 16 Vision
Goals and the 17 UN SDGs presented below.

www.sekem.com

SVG 10
SVG 11
SVG 12
SVG 13

Lifelong Learning and Potential Unfolding (2019 2H)
SWG 2 Holistic Research

Integrative Health (2020 H1)
Living Arts and Culture

SVG14 Integral Organizational
Development & Leadership

SVG15 Equality & Diversity

SVG16 Social Transformation

/0

SVG 5 | Biodynamic & Organic Agriculture (2018 H1)
SVG 6 | Sustainable Water Management
SVG 7 | Renewable Energies (2021 H1)
SVG 8 | Rich and Resilient Biodiversity
Active Climate Change Mitigation

Circular Economy (2018 H1)
Economy of Love (2019 H2)
Ethical Finance (2020 H2)
Responsible Consumption &
Sustainable Lifestyle (2021 H2
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The Vision of Sustainable Development
In the Desert Became Reality

Maximilian Abouleish-Boes ,
Ph.D, SEKEM Sustainable
Development Le ad.

Having joined the company in
2010.

Q/ What does sustainability mean for SEKEM?

Ideally, it means that we as humans develop ourselves and
the earth and live in harmony with creation and the universe.
Practically, it means managing trade-offs resulting from the
attempt to balance economic, cultural, social and ecological
life and needs.

au

At -2203aU0@0 aag

dilemmas?

E Y% Aaa

The strong environmental pollution in the crowded delta and
Nile region makes it strategically importantto grow organically
and biodynamically in the desert. This often requires tapping
into fossil water sources, which is not sustainable. But, we
believe that showing sustainable agriculture and community
building in the desert as part of our value creation is an
important priority to respond to Egypt’s burning issues overall
and to offer solutions that can be upscaled in other parts of
the world.

www.sekem.com

PJi

Q/ What have been the key achievements of
sustainability at SEKEM in 20207?

We have proven our resilience by achieving most of our

doing and to strive for incremental improvement instead of
perfection.

40a0U0R Oax xeecOUA0O0OURUcI a0YBOcUePpwdd ®é ek ¢lY Boprbadi?0 B

pandemic and continued to set a positive signal of
development to the world by continuing our Greening the
Desert project and working on our other vision goals.

Q/ How does our sustainability work link to that of
our customers, and what is the impact?

With our SEKEM Vision Goal #11 Economy of Love, we strive
to make the economic, social, cultural and environmental
impact of the consumer’s buying decision transparent with

a holistic and true cost perspective on the product level.

Q/ What does our approach towards sustainability
look like?

We follow our SEKEM Vision Goals. Around each goal a
vision group is formed that acts as a steward. We create

an organization or department that can act as a container

to offer products and services and break down the goal to
concrete yearly objectives. Then we engage in research or
prototyping in order to learn. Our approach is to learn by

_ L e
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Each organizational entity that is striving for a goal needs

ca x@ 4@ OU@OpPRUae¢ UcPaese Oax a@callOeae ¢
to serve their respective purpose serving our Vision Goal.
"xxUcUaalORRIY 60 x@ 4@ i1304&RI a0Y@OcUEéDe
metrics and track them on a monthly basis with responsible

people. The most relevant data culminates in this yearly

report to be shared with our key stakeholders and approved

by our board of directors.

At »aé éaeéRx jae xg@ax0al0Q £ % Aax
weakness?

Our strength is our ability to integrate and maintain the holistic
approach to value creation including all spheres of life. We
are amicrocosm of different institutions with a strong networ

of partners that offers solutions for societal challenges. This
is a very complex endeavor, and of course, we can always
learn from others in terms of operational excellence. Another
iIssue is that our products are often more expensive than the
global competition. We always argue to take into account
the true costs and values of products in order to compare.

Ve Y&
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Cultural Life

6%

Share of time spend for  social and
cultural activities and training

Total number of serious
work related injuries

PAFET

‘OOO 0Oo0o0O0O ocooo0oo0o0 oo

292

Number of students in
SEKEMSchool

2,129

Number of students
in Heliopolis University

SEKEM

DEVELOPMENT
FOUNDATION

SEKEM

DEVELOPMENT
FOUNDATION
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Sustainable cultural
development means
individual human
development. The
people need to

be guided to their
individual inspirational
sources, whether
these are sciences,
philosophy, religion,
arts or beauty. This
can only be achieved
through freedom in
cultural life through
the establishment of
connections with other
local cultures through a
global network.

For us, education,
research, health, arts
and culture form the
main pillars for this
sphere of life.

Note: -O¢O a4 ¢cUQ@ R@PU¢ 40 BOce A % A »akRxUalU 0aad0alge® FO0cOEUH A WMaRABDOAE X BAKRKDL BaaY »BRUAZABEB® ERd B D@ DAd AeecOUA0

www.sekem.com
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SVG 1.

Lifelong Learning and
Potential Unfolding

Holistic Education and Potential Unfolding was SEKEM
focus topic in the second half of 2019.

Egypt has challenges in the education sector

According to the UN Human Development Report 2020
Egypt’s public education system still ranks among the lowest

Individual potential unfolding is an integrated part
of our work life

Ua ¢UQ éaa&Rx >oaftuoc-oe O4dx Uese dac el O Upthe rpntexd aIOIFKEM Ccorpdn®dse we recognize that

climbed up in ranking in recent years thanks to continuous
efforts from the government of improving accessibility and
guality of public schools. However, the literacy rate is still at
only 71% and more than half of Egypt’s students fail to reach
even the low benchmark in international learning tests.

SEKEM focuses on life-long learning

The vision is built on the understanding of lifelong learning -
fromthe nursery to university and atwork. SEKEM'’s educational
facilities focus on offering people and students space for their
individual development and potential unfolding instead of
providing them with universal teaching and learning models.
The challenge lies in building the capacity of educational
facilitators, teachers, university staff and professors to use
the appropriate pedagogical approach to reach people’s
minds, feelings and motivation for taking the initiative.

www.sekem.com

potential unfolding and education has to be an integrated
part of work life. Our aim is to spend 10% of working time
on activities related to potential unfolding. Next to the job
and quality system training, HU’'s Center for Education
for Sustainable Development offers a Core Program for
all employees focusing on arts and culture. Besides that,
regular vision meetings with SEKEM’s leadership team
enable employees to share their views and participate in

a dialogue on the different SEKEM Vision Goals and other
relevant topics. The participation of all employees in SEKEM’s
bi-annual festivals and Space of Culture events is also part
of our human development efforts. A self-made talent show
program allows motivated employees to show their talents
and win recognition.

Talent Management & Recognition

At SEKEM, every employee plays their part in serving our vision.
Our investments in leadership and technical competencies

— from recruitment to retirement — support people in building
productive careers with us, and are therefore investments in
the success of our business.
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The six stages of a career lifecycle at SEKEM:

Recruit ' Onboard | Develop ' Perform , Reward | Leave

L] ] v

The sequence below outlines describe the six stages of a
career lifecycle at SEKEM:

Recruit: helping internal candidates see and apply for job
openings.

Onboard: facilitating the arrival of new employees through
our Orientation program.

T e — P ﬂ_-‘~
1 I‘l /;\.’z 3 \\L/4\ r"" 5 “-. 6 I|I1l

Major
initiatives

1. Community-Based Learning by HU Students in 13 Villages
and Wahat Farm

Develop: deOBU=UU4U OBR YAO &4a RO=Y =4 QZ)’.‘ 6ﬁg%fr% ?r%il%gféregcﬁeﬁ ﬁ'ﬁ)aﬁ"l SEKEM School  &aduore

their suitability and plan their next career move.

Perform:  creating conversation around performance,
bringing consistency and fairness to our management and
evaluation processes.

Reward: aligning compensation ranges across job levels
and pay progression with the market.

Leave: conducting exit surveys to collect feedback, so we
keep improving SEKEM.

www.sekem.com

3. Happiness at Work Program at SEKEM & HU (part of SEKEM
Core program)  fead uore

4. The Education for Sustainable Development (ESD) Program

QOo
Read More

i EC.,- A" Use Uidcase &dec 2a@0U0RUIA® a2eacOUadbORY OUAUOeERce

and food production incubation program designed to

o

support young Egyptian entrepreneurs food More

cUab ca EA £exec¢cOUA0O0ORYD

QUALITY
EDUCATION

]

17

FARTHERSHIFS
FOR THE GOALS
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Employee Engagement

Nana Woo |,

SEKEM ‘s Core program
Specialist

Having joined the company in
2018.

Q/ What does the Core program mean for you?
144 ag@yY ¢cU@ 7440 aaavada U= ca
the core value of each individual. I aim to support more
educational programs for the employees and farmers to be
themselves, to recognize the core of each other. | also aim
to support the employees not only with their technical or
professional skills but the core of the human being, including
value, appreciation, tolerance, acceptance, love, and
compassion. Each person has a diamond that needs to be
polished to shine, and the Core program makes people take
care of themselves.

Q/ What have been the key outcomes of the core
program at SEKEM in 20207

This year around 150 of the employees participated in
cU@ adavuada; CUUax awbOéae ¢cUO¢ ¢cUWD

www.sekem.com

daec

increase in participants. People at SEKEM have become
more self-motivated to attend the sessions and share the
experience. They also asked for the program to be repeated
regularly. The second key outcome, especially in Heliopolis

EaUégaaeUciy é0&e ¢UO¢ Ug Ue ¢U® &d&c¢ ¢cU

skillful employees like Amina Taitoon and Amina El-Shamsy,
to play the role of instructors.

Q/ What is the feedback of our employees on it?
Due to people’s different social backgrounds and dynamics in

énétruﬁg%or% inyolve, n@reétﬁfa%Eé%M’gglfted employees as

Q/ How are you making improvements to the core
program?

| intend to include better, well-trained, and more inspiring

Instructors, and improve the participant’'s motivation and
make it increase to join the core program. | also want to make
it a regular program, do more systematization, have a clear
system, and collaborate more with the human resources
department.

E.,%,AY cUZ Ua egda0@ ¢0aU@x Udaa a4ad ca a@hat: arkBlyer Ukt ekéited dlBsut in the next

how the mindset of an engineer in LIBRA, Mohamed Fareed,

year?

UOe Owa Ua egdab@x Oi ¢cUB O0¢UéUcUBeae UBRXxj "¢ @U@ OguUaalau
Il be working

of the program, he was wondering why we are doing that,
and | told him to wait and try with me for three months. Later
| asked him the same question, and he answered that we are
not machines. We are human beings; we need to breathe, be
happy, think about ourselves, and stop acting like machines.

At »aé6 éURR é@ pPaaé Ucaee €aabPUAaU?2

I am using the methodology of the survey, and interviews.
ax agaalhapadicsdhtd cHade PsRarkta their experiences, made
performance presentations and sharing the Core program’s
experience inthe Sunday meeting is a perfect way to evaluate.

In 2021, I| to create a happy committee that is
self-organized by the employees who are motivated to
create this kind of human development program, who want
to voice, ask colleagues what today is, and hear the feedback
themselves. | want the Egyptian energy to hold this together
and the Egyptian colleagues to have a group conversation
together about what is a happy working environment.
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SVG 2:
Holistic Research

SEKEM companies, SEKEM Development Foundation and
Heliopolis University for Sustainable Development have
always been involved in applied research and development.

Holistic research as a vision is a strong call for the quality of ca ¢cU@ ®2alalUceldRRI Uaxealagx ae@ecUaa
Uaé é@ UOcU@Z4a Oax OecU@acUO0Oc@ baaeénR @ xdgidg¥andaiwhaedistirgoishes dggfranda humanoid or cyborg.

our practical challenges and verify the sustainability of our This will be dependent on the challenge of developing sound

activities. Since its beginnings SEKEM and all its endeavors &20U@acU O agcUaxarRalUg@e ¢cUO¢ 040 a0 @
built on research being integrated into the way we do build a network of cooperation partners to address these

business because biodynamic and organic agriculture did questions.

not exist in Egypt and had to be developed for the local
climate conditions. Dr. Ibrahim Abouleish himself was a
pharmaceutical researcher by profession and passion, and
he created early on the SEKEM Academy with all its different

054804l Uaaadc0adgd al =adUOR O
research and general knowledge transfer.

soil, water and microbiological labs to create products that For SEKEM, investments in research and development projects
help farmers to grow crops. Later on, the academy turned 040 YeéecU gx O0xegdx a4 ¢cUQ é0Re@ cUDi
into Heliopolis University for Sustainable Development human development. The majority of SEKEM’s and HU’s
and expanded its research activities into other domains 400800 Oax xgégRraaagac aaavyoOce 04Q
Ua 0arrOOaa&adclUaa éUc¢U a0a8cagae Oax &aeence ghd erdylnéednmyONevéitbeless, we recognize the
research built in its DNA and came up with more than 30 importance of the humanities and social sciences. At HU, the
medical products developed together with its partners. faculty of Business & Economics and the HU Core Program
Department are places where social and artistic research is
done.

However, to prepare for the world of 2057, new and upcoming _
themes that are likely to have a major impact on all human Furthermore, alarge share ofavailable developmentfunds are

life will become an increasing focus. The question of a holistic used to disseminate available knowledge and best practice
65522000 ca 04cU OUOR UacoRRUUBAOD ad=PPeads BRing @adePre Sugianaps. resource

usage technologies into the surrounding communities.

www.sekem.com
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Major
sustainable
initiatives

In 2020, SEKEM companies, SDF and HU are engaged in 21
running research and development projects in the following
PGRxx aU gauldOUgadac;

Number of R&D Projects by area

Energy

Agriculture

Entrepreneurship

l Medical

Education

www.sekem.com
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Projects by Research Entity

SEKEM DEVELOPMENT
FOUNDATION

Aac@- -0¢c0O 40 @0O¢cae O00O¢UéUcU@a Uaaa
include the research projects done by Atos Pharma.
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In total, SEKEM companies, SDF and HU are engaged in 21

running research and development (R&D) projects with a

total project budget volume of 20.8 Mio EGP in 2020. The in-

Uaeed OaacadlUdeclaa au £ . % A OU RUOCcKK ¢
which represents an increase of 40% compared to our in-

house R&D expenses from 2019.

000 HEALTH QUALITY
AN WELL-BEING EDUCATION

@dacUcUQDee
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SVG 3.
Integrative Health

Integrative health was our focus topic in the first half of
2020.

Basic health system access is an issue to be
improved

According to the World Economic Forum’s _ Global
Competitiveness Report in 2019 , Egypt is descended to
position 65 out of 141 countries in regard to healthy life
expectancy in years. According to the Institute for Health
Metrics and Evaluation , Egypt scores 55% at the Universal
Health Coverage (UHC) effective coverage index and is
growing 1% per year. These metrics represent relevant service
coverage across population health needs and how much
these services could contribute to improved health.

SEKEM wants to offer a holistic approach to health
care

Human health is not only dependent on shortterm
agxU000c¢cUaa ¢ca UU¢ 22a080¢aTx
seen as a holistic system which includes the physical as well
as the spiritual body. Bringing human health in relation to the
natural, spiritual and social sphere is one of SEKEM’s major

www.sekem.com

®eiadcaa agys@rg, anget{jagkéqg XOHé 5

goals when it comes to rethinking the classical health system

in Egypt. For its vision goal, SEKEM commits itself to integrate
a holistic view on the human being including body, soul, and
spirit and to disseminate this approach and understanding

in Egypt.

We take responsibility for protecting the health and
safety of our employees

Our company-wide approach emphasizes that occupational
health and safety (OHS) does not only apply to factories — it
affects all of us. Since 2006, we have reached 100 percent
manufacturing site compliance with the global OHS standard
OHSAS 18001. In 2020, we reached 100 percent manufacturing
site compliance with the new standard ISO 45001. We are close

to the full implementation of our global OHS management
ata as we strive for continuous
|mprove?‘nent. Our target Is to cover all non-manufacturing
sites by the end of 2021.

- @ORUVUAU éUc¢cU ¢cU@ 1242840 AOax@alo
In 2020, we developed health services with an integrative
approach to promote the health competence of employees

through information events and workshops. The focus was

on a healthy lifestyle to strengthen the immune system

and self-healing powers. The program was called Dealing

with the Corona Pandemic through a Healthy Lifestyle and

over 1000 employees joined. Employees took part in one or

two workshops each month and received personal advice,

medical examinations and treatments as needed.
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Major
sustainable
initiatives

Qoo
Read More

1. Integrative Health Center with Branch in HU

oo
Read More

2. Integrative Physical Therapy Program
3. Integrative Children’s Health Program (SEKEM School &

Kindergarten) —faduoe

4. Integrative Health for All - community health care program

Qoo
Read More

Help now and donate: Integrative Health — SEKEM

Scan QR code and Watch the video

www.sekem.com

AorRdeéedac “axU0O0Ocadreoe-

Complimentary Insurance of Employee

)
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We offer our employees to share the costs of private health
insurance by contracting with a private health insurance
company, which is offering good services at affordable
prices through many branches of pharmacies, hospitals and
clinics in all parts of Egypt.  Over the past years, this ratio of
privately insured SEKEM employees has improved to 62%

Integrative medicine & physiotherapy

CEnter

and our aim is to maximize the coverage. All our employees
are covered by mandatory governmental insurance, but we
see an advantage for the employees to get privately insured
as well. A big advantage for our employees is that they have
a wide range of medical and health services on-site at the
SEKEM farm and at the HU campus that are covered under
their insurance.
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SVG 4.
Living Arts & Culture

Cultural life is an integrated part of work

SEKEM is committed to cultivate and include the local as well

as global cultures within the work and living environment. As

a share of their working time, every employee is taking partin
various cultural events and training. This is supported through
regular festivals in which all SEKEM employees, children from
the SEKEM schools, HU students, EBDA farmers and other
friends participate.

Furthermore, we encourage every employee to take part
in various cultural events and training. Music input, as well
as artistic exercises, are always included before bigger
meetings. Both SEKEM and HU hold Space of Culture together
at HU campus and recently also at SEKEM Wahat farm, in
which celebrations of arts, movements and lectures are
presented on a weekly or regular basis and are partly open
for the public.

www.sekem.com

Major
sustainable
initiatives
1. Space of Culture (SEKEM & HU)
‘Space of Culture’ occurs regularly on SEKEM Farm and
Heliopolis University campus. SEKEM’s art team prepares
weekly performances, and sometimes invites external artists
to perform. Performances include a whole -range of variety

of all kinds of arts as well as presentations to actual topics of
society.

EUxeUc cU® £3000 aU TeRced® E@OxUcy

http:/www.spaceofculture.com/

2. Space of Culture in SEKEM-Wahat farm

On the 25th of November 2020, the opening of the
Amphitheater Ibrahim Abouleish took place and became
now the cultural heart of Wahat farm. The performances
there include local traditional musicians and storytellers
from the local area Bahareya oasis.

QUALITY
EDUCATION
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Ecological Life

cows/10ha

Number of dairy cows
per 10 hectare of
cultivated land

2019 5 cows/10ha N
\ »

2018 cows/10ha v ¥ A~

(22K

Total amount of gasoline
consumption

2019 \

20‘18 764k .

11.4

Average amount of
compost per hectare
(SEKEM owned land)

@5 27.6 o 2y

0% 19..

4,288 K.

Total amount of water usage
for agricultural use  on
SEKEM farms

2019 4,012K .

20|18 4,053 K

293 ..

Total cultivated area
from SEKEM farms

2019 B2 e Am v

20‘18 206

Share of waste water
recycled and reused

0,798 ..

Total electricity
consumption
(grid, diesel and renewables)

7,194 .
5,003

| 4

Share of electricity
consumption from
renewable sources

Energy, air, water,
minerals, soil & minerals,
plants and animals

are the six kingdoms

of nature that form the
basis of life on earth.
The human being with
our social life lives in
interdependence with
nature. Our mission on
earth is not only to live

in harmony with nature
and to use resources
sustainably, but also to
develop the earth. For us,
biodynamic agriculture,
sustainable water and
energy management,
fostering biodiversity, and
active climate change
mitigation are the main
aspects in this sphere of
life.

—lr for tree irrigation

% Equals 6,785 times the Egyptian energy consumption
per capita per year

Note: °OaeaRUa@ Oaadaxeeadclaay é0xec® 60¢c0a ¢20UQY Oare@AZHUA AR PaE UHd QBaA0ZUT2® "UaUOeRcealdR
60cox 0400 a0 BOcae £ . % A UVaUOERcead aaRij

Equals around 10 gasoline tank trucks Equals 1,715 Olympic Size Swimming Pools

oD e2OUBY Gaasaecy Oax O

www.sekem.com
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SVG 5; =

.

Biodynamic & Organic =+

Agriculture ~

100% Organic Agriculture was the focus topic in the firs
half of 2018.

SEKEM is the pioneer in organic and biodynamic agriculture

in Egypt

Organic and Biodynamic agriculture has been on the rise in
Egypt ever since SEKEM started the movement in 1977, given its
great importance to humans as well as to the environment.
The organic sector in Egypt has a great potential for growth, )
in terms of its domestic as well as the export potential, where Major _ o
c00ag Ue O ®004a0U O0ac aac@acUOR Uaddlaggefaipablea ¢V BeFEeaeLakeHU offersbiological
whole as well as in the organic farming systems. Despite the n'itc'; a [‘lg'iV o pes’i control ?gents’to the farmers Read More
@UU4alU OOA4c¢ dacdacUOR auU ¢U@ aauOauOgcUauOe géa% a3 Wighd Aguiddmdhii@  HU developed a
its growth is restricted by multiple persistent challenges faced new product for bio-fertilization.

by the different actors of the sector. Such challenges can be
categorized into economic, institutional, policy, operational,
market entry and exportation challenges.

1. With our Greening the Desert  project we

aim to reclaim ca. 1,000 ha of desert into

fertile farmlands until 2027  Soauore

4. In collaboration with HU the  Organic Egypt project supports
the EBDA to upscale organic agriculture in Egypt
5.HUisrunninga -jAjfi ada @0 aAdi&gRto show the
difference between biodynamic, organic and conventional

Still a long way to go to reach 100% organic agriculture.
SEKEM'’s vision of 2057 is that all Egypt is cultivating 100% 6. The EBDA is developing a Participatory Guarantee System
Organic and Biodynamic agriculture. Today, only 3% of Egypt’s (PGYS) in order to emphasize organic farming on a process

OUaQOngeaOB ROax Ue UOaaQIx Ua Oa mol@&él%o‘?&é&u&%&éﬁe ag;MoﬁreOgae o
global situation. In Egypt, SEKEM'’s and our supplying farmers’

actively cultivated land only cover up to 2% of this organically
cultivated area.

7. SEKEM farm shops offer organic food to employees at farm
gate price.  fadumore

www.sekem.com

SEKEM Farms Share of Share of Potential
Total Productive Organically Certi ed
Organic Farm Land Sales

from Supplying

Farmers

Actual 20
History 19

v,aua- °a0a0ae aa 0eBcUéO¢@x 040 a0 @0¢ x0O¢O
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SEKEM managed to increase its own cultivated farmland in

the desert, which is less affected by environmental pollution

than the crowded Nile Delta. The cultivated area of supplying

farmers under the EBDA remained relatively stable, which

leads to an increased share of SEKEM's own farmland in the

supply chain in order to better manage the risk of unavailable
aau0alooRrRR O0@acU gx 40ée ad¢cgaloORae Oa
SEKEM'’s share of potential organic sales decreased due to

raw material quality and availability challenges from ISIS’

supplying farmers (especially for anise tea) mainly caused

by toxic residues in the available water and/or air, which

often leads to the contamination of products that cannot be

OdacU gx O4aiaadagdi £, % A Oxxad@aeae@e ¢cUU.
with the development of a PGS system that puts the priority

on the integrity of the farmer to organic and biodynamic

practice and processes.

cU4ap ¢ca EA FexcOUA00ORT BéBRAAADA
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SVG 6:

Sustainable Water
Management

Egyptians live under the water poverty line ,U OU@gac UdaUUOcUaa xie¢Pase O aQyddgwhedthe Yghat@éFEKeM acknowledges the fact
mypt lies in a super arid climate zone with in average less aax UadaluoOcUaa that within the course of some centuries the avall_able water
: : - _ . : . resource could be ended, but we expect systemic changes
than 20 mm __ of rainfall per year. With more than 100 million Given the pivotal role of agricultural water consumption o . . .
: - - - A x AR A 4 A N . A o s a%’ nological ix IBV,aUQ,nS that will make existing water
people, Egypt is already below the water poverty line given by cUgZ Ua&daaac0ad@ au @uU OU@ac é0c¢@a Ua ! o) §g § aaak .
. . . . - _ . : : ocally available and believetiat s ing a proof-of concept
the United Nations, while at the same time the limited water underestimated. Around  §of available farm land is cultivated A S AL A xa A XA e D A T w o A A
. : ) Uda O4 4édaORRBR daseUcUéd é0ReP OavdOcUaA
resources have to serve the needs of even more people in by small scale farmers in the Nile delta and belt that
the coming years. da@xaaladacRi ee@ aax UadauluOcUaay elOUOU Raxe@e O Rac aU e0c@a
through evaporation. Much better are pivot, sprinkler or drip Municipal wastewater management is a hot topic

irrigation systems that use 30-50% less water respectively.

Human capacity to manage, -cost-effectiveness and Besides the agricultural sector, municipal wastewater

Agriculture consumes the vast majority of water

The agriculture sector consumes the lion share of ca. 86% of agoUu0alOOR xedaOOURU¢I 04wy ORxea alYaa ok9) g?@%&f; é%@ﬁi%f% g @ Ua O xUU Oelc .
available water.  In total, Egypt is using 62 billion m3 of water x@OUseUaa Uad Uaa0lU0OcUAE ®iecPase Oax fcPd a&\g y%r‘&qgcr‘t aygylaple: re%ﬁ/lwgéﬁr resources due

per year, out of which  93% come from the Nile  or renewable Oaari UUUURI @U OUGac Uaalulbclaa =ieeg éoal%re%s%l RPIEAR. Hepgs, E% o) er with HU focus
underground Nile aquifers and the remaining share from irrigation systems. on research programs and implementation of innovative and

low-cost concepts like natural wastewater treatment plants,

non-renewable, fossil water sources, such as the Nubian . .
desalination of salt and brackish water and water recovery

aquifer in the Western Egyptian desert. The Nile sources come

from four countries, whereas the Nubian aquifer is the largest We intentionally use a precious and scarce resource through humidity condensation.
aquifer in the world covering a volume of 150,000 billion m?* The SEKEM Wahat farm uses mainly large scale pivot irrigation
of water. systems due to the above-mentioned reasons and a high iron

content in the groundwater that causes problems for other
alternative systems. Drawing from a non-renewable, fossil

www.sekem.com
| wwwsekemcom |
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Major
sustainable
initiatives

1. Wastewater project (a sustainable solution for decentralized
water treatment)  foduoe

2. Hydrosa project (an agroforestry land treated by
wastewater)  oq o

3. DeVilag project (arural development project for subsistence
farming) £acuore

4. SureMap project (A rural development project for desert
agriculture)  2aduore

5. Development of a cooling-system linked decentralized
wastewater treatment system for urban areas, that improves
air quality and improves the microclimate fbad More

6. Preparation of the establishment of the wastewater
management of 13 villages  ®aduore

7. HU is running an aquaponic research system fbad More

Aoroéedac “axU0O0Ocadreoe-

2000 4.051

2020 4.013

www.sekem.com

gains irrigation water from fossil sources (Upper Nubian
Sandstone Aquifer System). The other SEKEM farms source
their water from the Nile, associated governmental irrigation
canals, and renewable groundwater. Due to the expansion of

5 new pivot irrigation systems at the SEKEM Wahat farm we
can see an increase in the relative share of fossil water used
compared to last year.

v,aua- ca0aUe 40 ?90¢ xO0¢O Udaa £,%,A vad c0ax AgbrOabOc¢cUAa4

SEKEM'’s agriculture activities consume 99% of the total
water consumption. In general, the absolute agricultural

water consumption remains relatively stable. The majority
of water consumption comes from SEKEM Wahat farm. This
farm shows a strong expansion of cultivated areas through

our Greening the Desert project and is the only farm that

‘l?’ FRETHERSHIFS
FOR THE GOALS
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SVG 7.
Renewable Energies

100% Renewable Energies will be the focus topic in the
first half of 2021

Egypt is strong on fossil energy and has a huge
potential for renewables

As one of the largest oil and gas producers in Africa, Egypt
plays a crucial role in the regional energy market. Currently,

Egypt has around 11% renewable energy sources . A study of
the International Renewable Energy Agency (IRENA) found

Renewables pay off quickly - especially off grid

Just a few years ago, governmental subsidies for diesel and
grid-power made renewables not affordable for businesses

and private use. Today, the situation has changed and

even with relative low diesel prices ( ca. 6.00 EGP, i.e. ca.
0.33 EUR) investments into renewable energy power, such

cUO¢ éUcU xeU OUQAac UVaéP@ecadaceyY aQ0aasihdwvgtar, réakRvenfitert erdess 5 years. This is

¥¥~ aU Uiacae cacOR a0OR @agaUil eeéedanri U

SEKEM will use 100% renewable energy by max. 2027

SEKEM, together with HU and international partners is
constantly working on an awareness creation in Egypt to
foster a timely paradigm shift towards more sustainable
energy production and consumption. We aim to cover our
own energy needs by 100% renewable sources by 2027 - if
possible earlier.

www.sekem.com

aspegipfly relevant in off grid situations like at Wahat desert
farm, where new power infrastructure investments are only
done with renewables. Energy storage remains a challenge
under the harsh climate conditions. We are proud to say that
our PV solar pumping systems have been engineered with
our own local staff and the chassé to carry the imported
panels have been constructed and installed by the SEKEM
Vocational training center.

Major
initiatives

1. Implementing Greening the Desert project with renewable energy

Q0o
Read More

2. Obtaining governmental licenses for feeding in renewable energy
into national energy grid

3. SureMap aims to establish an interdisciplinary engineering MSc that

cdaOUae gallagoaaeyY ®eUcOORI 460RU @x cAXBDBR D
desert reclamation” target, as well as similar water, energy and food

related challenges in the “Egypt 2030” strategy.

4. Med2IAH project is primarily designed to have an impact at system
level and trigger reform processes at the national level in Mediterranean
Partner Countries (PC).

5. Developing biodiesel fuel at HU
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Relevant Indicators for Today;

100%
90%

Growth of Electricity Consumption VS Growth
of Production (Total Sekem)

80%
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2020 2019

% Growth of For % of
Total Renewable
Electricity energy
Consumption
Total Electricity Consumption
Mwh 6,672 5,003 7,194 6,798 10,179 11,502 .
12500
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4910 <
7500 4,696 . Total electricity
consumption from
so0 3,045 3,154 3,736

' renewable sources

2,605
2500 I
0 -

Total electricity
consumption
from grid

2016 2017 2018 2019 2020

Plan 2020

SEKEM Holding’s consolidated and combined energy usage
(diesel, grid and renewable energy) summed up to a total
amount of 11,502 MW hrs. This represents a growth of 50%
compared to last year and is higher than SEKEM companies’
consolidated and combined production volume, which does

dac 40 ?90¢ éU0O¢ e é0acj Aed OUa U= ca x@Oaeanro

from the production volume growth. The reason is the relative
energy intensive increased land reclamation activity at
SEKEM Wahat farm. The good news is that SEKEM'’s absolute
production of renewable energy increased at the SEKEM

EOUO¢ UO&a ¢U&4aeUU ¢cU@ UaxecORROcUAa& aUu

systems for pivot irrigation, which increased our share of

A040600RT @agall Ua ¢c0@ ¢cacOR gagaliale U

to 16%. In 2021, we want to reach more than 30% of renewable
energy share.

vaua- °40ala 4@ @0¢ xOc¢O U&daa £ . % A »arkRxUaUuU Oax ORR @e0aUxU04&UT e
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SVG 8:
Rich & Reslilient
Biodiversity

Biodiversity under threat
Biodiversity builds up the foundation for a range of

services and products that are essential for human
wellbeing, livelihoods and survival.

nUaxUé@aaeUc¢i Ue x@ a@x Oi ¢cU@ Taaéga
Diversity as “the variability among living organisms [...]

[which] includes diversity within species, between species,
and of ecosystems”. Therefore, it does not only embrace
ecosystems but at the same time also is an essential part
of them. As it is important for the functioning of ecosystems
it has a high value for humanity and all other forms of life
because it maintains the planet’s life-support systems.

Human actions interfere into the complex system of
physical and biological processes of ecosystems.

By planting invasive species, causing pollution and climate
change humans are causing habitat loss. These effects
are drivers for biodiversity loss, which means the decline in
number, genetic variability, and variety of species, and the
biological communities in a given area. According to the

model of planetary boundaries’ humanity has exceeded

the safe operating space in this regard to a level beyond the

zone of uncertainty where it is at high risk to reach a state
that threatens the survival of humanity.

Biodiversity also plays an important role for

www.sekem.com
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agriculture. Oax ¢cUQaguad® =eadadce OUaxUé@aaxUcij
£aag al c0@ aeRcUaRE OPAad ce aU OUAax Uaé’%"?geﬁ‘?? 8’5@;“’59%"’.‘9 CH'YHrB'fE%OSVStem to be
. . . g tagainstbiodiversitylossand external pressures.

biodiversity leads to a higher productivity that can be

measured as biomass yield, and it can increase the water

¢e@d QU OUZaldi® Oax >¥e O xUépaed OaaacalUci 004 ORxa UBRA

to increase resilience and regulate the populations of pests.

Even though biodiversity is of high importance for agriculture, .

non-sustainable agricultural practices are one of the major from the Nile belt and delta and some oases ca.

drivers for biodiversity loss worldwide. Thus, it is important to 96% of the 1 Mio km2 of land is desert. The desert ecosystem

x@OR 6U¢U ¢cUP 4é@eeclUaad au é00¢ Ua & al ohasiiddwh siddiverdiy Bnd providesthébifefor astonishing

have on biodiversity and how farming practices can actively creatures that have adapted to the harsh conditions there.

support biodiversity instead of decreasing it. But Egypt is facing a shortage in agricultural land per person
(below 400 m2 per person per year) which is why desert land

. . reclamation is very important for Egypt and its own food
SEKEM supports the wild animals and plants on the security. In order to understand what impact the reclamation

farms_ by using organic and biodynamic farming has on the existing ecosystem a biodiversity monitoring is
practices. taking place in the desert farm in Wahat. This will help to
The use of organic fertilizers and the conscious renunciation develop a strategy on how to support the biodiversity on the

of pesticides supports the prevention of biodiversity loss. developing farm.

Creating habitats by building tree stripes and heaps of

organic matter provides shelter for wild animals and plants

Egypt lies in a super arid climate zone and apart




SEKEM Annual Report 2020

SEKEM wants to actively support the biodiversity on
its farms as much as possible.

tU08@¢ eec@ie 0840 ¢cOPbPPa ca BaecOO0ORUaeBRD

this SEKEM Vision Goal. A monitoring and assessment of the
biodiversity in the SEKEM Wahat farm has been started and
will constantly be developed further to measure the current
state of biodiversity and compare it with the surrounding
environment. Furthermore, SEKEM protects the endangered
Egyptian bees and also considers the genetic biodiversity
by developing and maintaining a seed bank for organic
production. We as SEKEM understand that we are dependent
on the services ecosystems provide for us and that we are a
part of a complex interlinked system which we need to protect
under all means in order to pursue sustainable development.

Major
sustainable
initiatives

1. Protecting Egyptian Bees from Extinction Project fbad More

2. Breeding Seeds (Heirloom)  &aduore
3. Making a Biodiversity Assessment at SEKEM Wahat farm

Qoo
Read More

4. SEKEM Wahat Farm Being Part of the Ecosystem Resto-
ration Camps Movement  &aduoe

Relevant Indicators for Today

Monitoring and data analysis in terms of biodiversity research
is a long and complex process. We started to establish a
baseline for biodiversity at the Wahat farm that gives just a

deec Ux@O auU é600¢ 2a@00U@ee ca ax Ua c¢cU

In the future, this can be compared to the surrounding

www.sekem.com

oasis ecosystem. Another idea is to assess the biodiversity
at our mother farm nearby Belbeis at the edge of the Nile 5 5
x@RcOY e0PAP xPae@acl 0OO0cUaa a0aa0edacd B @OLENBYI0Y a0 aea

approach can be considered as a way to stop that trend.

Number of Trees at SEKEM Farms

2019 2020
140,000 150,000
Trees Trees

(Y U

\

8 Sinai € Sinai

Tree planting is an excellent way to build a habitat for insects,
birds and other animals. SEKEM for Land Reclamation is
committed to plant one million trees until 2027 on all its farms.
During 2020, our efforts of tree planting were minimized due
to the Covid-19 circumstances, and we intend to largely
increase the number of trees next year.

SEKEM maintains a seed bank for our organic production,
which also includes many local and adapted, imported
varieties. We make this knowledge and seeds available to
our network of farmers.

AoRropédac uaxUOOcadae Uad caxoi-
» Share of organic matter in farm soils (at O - 10 cm depth):
0.7% (avg.) (2020 and 2019)

» Share of organic matter in farm soils (at 11 - 35 cm depth):

* Number of seed varieties of own seed bank: 241 (2020) ,
257 (2019)

With regard to soil quality we monitor several indicators on
all our farms, such as organic matter in soil, pH in soil, salinity
and sodium absorption rate, and the amount of effective
microorganisms per gram in the soil. Before each season, this
data is analyzed to inform sound fertilization management.
For obvious reasons, every farm has its own particular context

Oax xiaOaUOe&e ¢UO¢ a0P@ Ug xUU OeRg ¢ca O

%

vwa ABROcUAE ca ¢cU@ EA AeaecOUalC

°ca0Ree-
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SVG 9:;

Active Climate Change
Mitigation

Agriculture and forestry can stop climate change
As the consequences of climate change are increasingly

OUuuU@OcUaU aed ardawc Oax a0aanr@ Oax 6"'_

essentially agree on climate change being one of the biggest
threats of our time, it becomes more and more apparent

that ethical economic practices require a paradigm shift.

In a modern production system, emissions are unavoidable

but can be reduced and compensated. Agriculture and
forestry make up 22% of global emissions.  With more than
43 years of experience in sustainable agriculture, we at
SEKEM are convinced that a change in the agricultural sector
alone could bring us quite close to the international climate
objectives.

Qoo
Read More

Egypt has a high risk of negative impacts from
climate change

Egypt is among those countries most affected by climate
change. Changing precipitation and weather patterns and
rlsmg sea levels in the Nile delta are sIowa but steadily

aQg b
adpuUauU O xUU OeRg a@®Ucedbclaa eada=dy QaewﬁQ@@ﬁché@b@l@g%@

food and water.
SEKEM sequesters more carbon that it emits

SEKEM strives to become a role model as a climate positive
business and community in Egypt. Through tree planting and
biodynamic agriculture, SEKEM was able to sequester more
CO2 than its emissions and thus continued to be climate
positive in 2020.

www.sekem.com

YTD Growth
of CO2
Emissions

B o0
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% Growth of Total
Emissions Caused

1{4éUé.- .
Uéég~éUég

Uaaa OR

g Oax ¥ Oax

alaeaxeUaa x0O
3
1

QJI QDo

G 2
O O

O 9-» O)

C)oéa
Oax Ug Ubaam;|

Total Carbon
Emission an
Sequestration

B 2o
B 202

6,158
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Major
sustainable
initiatives

oj Aeaalau ¢U@ 10adbaa
carbon credits

Qoo
Read More

2. Managing SEKEM Tree Project (1st Gold Standard Project in

the Middle East) £aduore
3. SureMap &a

o
Read More

Qoo

4 DeSa|t Read More

During 2020, SEKEM'’s production volume grew more than the
emissions, which is a good achievement. We thereby keep
this positive decoupling trend already happening in 2019. The
increase in emissions is mainly driven by an increase in diesel
consumption from the agricultural activities at Wahat farm.
SEKEM was able to sequester more CO2 than its emissions
and thus continued to be climate positive in 2020.

SEKEM can proudly state that it is “carbon positive”,
sequesters more CO2 through its agricultural activities than it

0aa0mPace 0@ Oadmanl xna;ts?Nhlcg mcnea&a%l%allgv&s%KEM to generate additional
aUQex eax@a /£ %, A »aBXUHrLTﬂ% angrenpdioeieset e Uaa
ae@ae@ae(;aO(;Uaa 40 @0c¢ce ¢cU@ Uaadobc¢ al £ ,% A

%@\AQBOgUéé
CA0Ree-
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Good for the

Environment means
good for business

Thoraya Seada ,

Head of Carbon Footprint
Center (CFC)

Q/ Can you tell us what you do?

Our main target in the CFC is to work to mitigate climate
change and reduce the effect of global warming. In order
to achieve this target, we follow some steps. The main step
is to calculate our carbon footprint assessment to know how
many tons of Greenhouse Gas (GHG) emitted regarding our
activities. Then working on offsetting this amounts of GHG
by implementing some activities and project for example;
offsetting emission by

1. Soil carbon sequestration

www.sekem.com

2. Afforestation and tree planting
3. Using renewable energy

With these activities, we succeed in offsetting all our GHG
emissions in 2020, and we can say that SEKEM is a carbon-
neutral organization.

A¢ EUO¢c Uae £ % Aaax deaddaseg éU
emission?

Our purpose is not to be a carbon-neutral organization only

but to help all other organizations to neutralize their carbon

footprint and rescue the world from the effect of climate
change and global warming.

Q/ What are our biggest achievements in reducing
environmental impacts?

In 2020, SEKEM saved around 10,352 tons of GHG emissions,
in soil carbon sequestration, trees carbon sequestration and
from using renewable energy.

Q/ How will we work towards renewable energy?

Now in Wahat Farm we have 11 PV modules with total capacity

664.7 kW, which saves around 898 tons of GHG emissions. One
of SEKEM 2027’'s goals is to reach 100% Renewable Energies,
and we work with excellent steps to achieve this.

Q/ What are some challenges to zero waste goal?

We achieved great success in zero waste goals, for example
ﬂﬁ‘%}deo%ﬁ@'aém% ni éig‘é Is not allowable to have any
plastic bags, but | think the most challenging is to change
the customer’s mind to start using paper bags and other
recycled materials. We need to work on raising awareness
about how we could reduce our waste and using recycled
material.

A¢ EUOcaese a@écY Oax Uaée xa iae
there?

We are still in the beginning because our main target is not

only to become a green and a carbon-neutral organization

but also to help others inside Egypt and in all the world to
become a carbon-neutral person who has responsibility
around his community and around the world. We have
great capacity building, but we need more opportunities for

Oo

investment. S wore
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Economic Life

production); and the families of these groups. SEKEM's consolidated, weighted average growth of production
volume was higher than its sales in 2020. This is a similar trend
RUP@ Uéa ¥£o- 40 @0¢cUaU 04 UacgdaaelU OOc¢UE

Our farmers value the organic production methods and over sales. In general, we intend to achieve the opposite but

Modern societies around the world are mainly characterized
by the division of labor into economic activities. Through
cooperation, values are created and then exchanged as
products and services. In this exchange, it is essential that
those creating the values are rewarded for their efforts with
a fair income. This income must enable them, within their
social environment, to achieve and to improve such results
in the future, too. Therefore, the establishment of a worldwide
cooperative network of value creation, accumulating values
for fair interchange relations, is fundamental for a sustainable
development of the economy.

At the core of our economic life, SEKEM is about the
development of local organic produce to supply a mainly
local market within a business system that aspires to promote
holistic farming practices and human development. SEKEM
Is effectively a household name in Egypt (particularly for
its herbal and medicinal teas) and Egypt is now the largest
market for organic produce outside the US, Europe and Japan.

E. % A ®ae800@® Uce ®edaRi Udaa Ucee aéa

of roughly 75 suppliers, located throughout Egypt, some of
whom in turn effectively subcontract (formally or informally)
a wider group of farmers (265 farmers).

Farmers get more income and assured markets, and work
opportunities increase. Through these supply contracts, our
operation reaches out to the farmer supply entities, farm
laborers (the labor requirements for organic crop production
are roughly 15-30% higher than for conventional crop

www.sekem.com

the avoidance of the use of chemicals. In addition, the
impacts that are most evident are increased incomes and

a guaranteed market, as well as increased employment
opportunities.

Besides the positive economic impact in our supply chain,
we are happy that within all SEKEM institutions more than

during the last few years the production volume was not
growing and hence, especially during times of national and
global economic challenges during the pandemic, we are
happy that the demand for our products remained stable or

increased.

ISIS remains the economic power horse in the group of
companies but kept its production volume almost stable

n«ff A0aaRT ax O Yad Oax 2@0eéeadd Uaolaadl%efrongypiadigctionagiavt was shown by

societal life).

The minimization of waste, transparency of impact along

cUg éORe OUOUAY @G¢cUUOOR 2aedadb@ee Oax

for sustainable entrepreneurs, as well as responsible
consumption of sustainable goods and services are main
pillars for this sphere of life.

Growth of Production Volume vs Growth of Sales
(Total SEKEM Holding)

30%0 29%
23%

Y

20%0 1
12%

€w U0daeyY Qas O ¢ .
B 2o 0%

% Growth of Total % Growth of Total
Sales Production

vaua- cCU@ daaxebclaa xO0¢cO a0 @0Ocae ORRB A, %, A

per production volume unit is taken on a product category level and
then weighted by its sales share for each company. The weighted
production growth from each company is then weighted by the sales

é¢aReéeaw Uaaa ¢cU@ Oaaaldai eaxwa A£,%,A »aRxuauly

consolidated, weighted average growth.

NatureTex (+20%) that could expand one of its new productlines
of balled yarns for hand-knitting. The increased production
by the end of the year as well as raw cotton production from

Whl?ifﬁﬁ%%?‘égﬁo A9 450 04pt ¢ 4ac 00 40 0

ATOS Pharma could show some production growth (+5%)
resulting from the reactivation of its factory that was partly
under maintenance during the last year.

Lotus remained relatively stable and is facing a much higher
demand for its export goods but faces problems in receiving
the quality of raw materials it needs.

£ % A Uad 0ax AgOrROaOc¢Uaa O0B4ad ¢ce@x L

date production from the Wahat farm and olive production
from the Sinai farm resulting from the previous decade of
investments.

T Bt
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Economic Life

Note: The production

SEKEM

amounts from each
NATURE G TEX LoTus 6222041 48 B¢ ¢UD
Organic Herbs & Spices main product Categories
3 922 and amounts. Other
) on product categories exist.
99 1k of agricultural produce

Garments
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4
322k G (SP)
NN

Dolls /0 14ln ‘ 90 k 07 mio
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Sales Share by Company
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SEKEM companies

Lotus Upper
Egypt

166.. @) 423 ~ o5 Ed —

Spices »B400B ¢BO B Extraction
bags
69%

Isls

www.sekem.com
| wwwsekemcom |



SEKEM Annual Report 2020

SVG 10:
Circular Economy

Circular Economy with an emphasis on “zero waste” we

a focus topic in the second half of 2018.

Circular economy is a key to achieving sustainable
development

Resource scarcity, population growth, plastic waste, climate
change and many other issues stemming from the impact
from our economic system need a radical solution. A circular
economy replaces the concept of use and throw away with
recycling, repairing and restoration. There is a shift towards
renewable energies and the elimination of waste through the
use of superior materials and products. Circular economy
also is a driver for innovation and economic growth.

Egypt is a promising case for more circularity

Egyptian consumers have the disposition to apply and accept
such a concept, especially given the potential economic

driver for change. For the Egyptian economy as a whole,
harmful waste from previously disposed products should

200 O x@ 4aUc@ xZ0400ax=@ Oz é@RR Oea

production process reliant on more renewable energy
sources therefore, improvement in air quality and reducing
pollution. This would be a great breakthrough given the huge
waste management problem in Egypt. Waste management

and recycling activities are still performed by the informal
economy in terms of waste collection and processing.

sorting facility processing the companies’ output of waste
materials. Waste produced during the processing and
Abodl cki GréevathiMithe; SEKEM gongpanies is sorted into glass,
plastics, carton, paper, organic waste and remaining non-
recyclable materials, such as metals or hazardous waste
from the Medical Center

All organic waste is composted on site by Libra and hence
considered as a valuable input for our land reclamation
processes. The valuable non-organic waste is sold for

E . % Ade UaOéae RUPax a4 484404 é0ag@naOalOUlUgagdac

and optimizing our packaging material
We tackle the problem of improper waste management, and

OFad ce a0@eRcUal Uaaa alUBAavau c‘jOgséa"Z%S’%‘tg%édéi‘J"é tﬁfrggcgw?w%d production. One

products. Circular economy takes all industries and sectors
into account but in Egypt, a few selected industries will be
the core of the circular economy concept, for example, the
electronics industry. For producers and manufacturers, the
concept is still not that widespread. Similar to consumers,
for Egyptian businesses, cost minimization will be a major

www.sekem.com

of our priorities Is'to maximize the share of recycled waste
and raise awareness about reducing and recycling waste
among the SEKEM community and beyond.

At its main site close to Belbeis, SEKEM has set up a waste

For the packaging of our products, we continuously maximize
the share of recycled input material. We strive to solely
use reusable or recyclable materials. The largest amount
of packaging comes from boxes and paper that offer the
possibility for recycling.

Due to the missing infrastructure in Egypt, we cannot yet offer
a refund and recycling-system for bottles.
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Major
sustainable
initiatives
1. On-site waste management system in place

Qoo
Read More

2. Precious Plastic: Downsizing Egypt’s Waste Mountains

Relevant Indicators for Today

Growth of Packaging Material vs. Total
Production in % (Industry)

30%
20%

10%

0%

% Growth of Total
Production

% Growth of Packaging
Material Used

Packaging Material Used

3000

2109
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1888 ) 1670 . 11
2000 60 1630 - 21
< 21 9 23 15
48—
11
1000
924 797 1160 1312
505 388 565
0
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; paper .
. Plastic .& carton glass . Organic . hazardous . other

Info: The data on packaging material consumption only concerns the SEKEM

UaxeéeaecdUOR 0Oaaidalge 0000exe@ Ua Orga GdALAR OCR&E

packaging material is used.

www.sekem.com

SEKEM is happy about the fact that the packing material
input for production has increased only 7% even though
daaxeOcUaa Uaoldaw dbsagmeals 5 decoupling has
taken place. SEKEM reduced all its packaging input materials
except paper and carton, plastic and other waste. Glass
materials could be reduced by 16%.

Growth of Waste VS Growth of Production (Industry)
100%
50%

0%

-50%

% Growth of Total
Production Waste

% Growth of Total % of Total Waste
being recycled

YTD

v,aUa- CU@ xO0¢O a4 UdaécU aU é0@c@ adaxe OB a aaeg i
Oaaadalgae O00O0Oea=d Ua ORR OUaUOeBgem@&a@Oeg@JaeleUL@a%

produced.
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Info: The data on waste production shows all SEKEM companies, including
agricultural activities.

Share of Non-Organic Waste Recycled

2076 7 2018 7019 2020

Info: The data on packaging material consumption only concerns the SEKEM
UaxexecadUOR 0aaalalge 0000eaxed Ua Oraa GAWAR OGR4
packaging material is used.

All organic waste is used by SEKEM for its compost production.
In 2020, 68% of SEKEM'’s remaining non-organic waste was
L‘F@Baﬁad b &té?na‘l service providers to whom we sell our
sor e(f Waste. Y e non-organic waste at the SEKEM farms
OaalaU vaaa agaarg RUeVAU O¢ ¢cU® UOda U=
compared to the overall waste production but represents a
OUORRPaUD ca OB ¢cOOPRBx O@00Oeae@ Ug ¢

a4 A@ROcUAA

3 ca cU@ EA EeéeacOUAOC
°ca0Ree-
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SVG 11
Economy of Love

Economy of Love was a focus topic in the first half of
2019.

SEKEM is seeking for a holistic standard which
includes all four dimensions of the SEKEM
eeecOUaOOURUCI aega- ,Oaaaaiy |
and Culture.

The initiative, to work and develop the 11th SEKEM Vision
Goal Economy of Love (EoL), has been taken over by the
Egyptian Biodynamic Association in Egypt (EBDA). Since the
beginning of the year 2019, EBDA has been actively working on community? 1. Launch of EoL website and completion of EoL standard ~ feac sore
establishing the framework of a new value based standard.
The development was promoted by the recognition of some

Inaddition, EoL aims to balance day-to-day work with life-long 2. HU publishes regularly a true cost study on the future of agric ulture
. . . . learning. Individual potential unfolding should therefore be in E foad More
missing elements in current standards like Demeter, Organic J P g ' EQypt sead

Fair Trade. Al ting trad K v f accessible through arts and cultural activities. Furthermore,
or Fair Trade. All existing trademarks are mostly focussing on nst Qf sustainin envifonment, regeneration of
aa® 400U O xUagaeUaa- -0agdc@a Oax aaU(g @aurgl |%.Hd$ %%n

| Fair Trad v al crit ﬁyaenge%led EoL describes the
ecology; Fair Trade mainly focuses on some societal criteria. development of fruitful communities and local associations,

The philosophy of how We_work in SEKEM basgd_ on our holistic which contribute to a more peaceful society. 1/4 a AoROcU&a4a ca cU@ EA FeaecOUaOC
approach should be carried out and made visible alsoto 65 Se .

other communities and companies. CUg ,0a4aai au caé@ CaooU4aU caaRn- Uaa a0

EoL is a standard and label for holistic farming and ImpacTrace is the tracing tool of EoL. It is the easiest way to N vt et

processing. connect the customer with the product’s diverse background.
By scanning the QR-code on the product, the customer is

The standard describes the idea of how different sectors and enabled to gain detailed insights into the whole value chain.

compounds of an economical and societal system can work
together within an associative way. Consumers will be able to
get full transparent information about a product background
which in the end will have an impact on the buying decision. )
Forging this connection between the two ends of the value MCIJOI’
chain, the Economy of Love label is committed to increase sustainable
the customer’s awareness by answering the question: What C ey .
impact does my product choice have on people, nature and Initiatives

www.sekem.com
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Bolder Climate Action
& More Transparency
(EoL)

Mariam Soliman ,

EoL communication Specialist

Having joined the company in
2020.

Q/What is Economy of Love?

A/ Economy of Love (EoL) is a holistic sustainability standard
with a vision to have an economy that is harmonious with

a0cedgdyY 4a0U@agadcUéd auU ¢U@ @aélaaaad

of human dignity and respect; in other words, an economy
where consumers and producers can act upon their values
and support sustainable development goals.

Q/What does EoL do?

“¢Ca UeR R ¢U@ éUxeUaayY ,a;, UOa cUagw ald

CUg &esec¢ U ¢UQD ,a¢ 194c¢cU OOc¢cUaa -

www.sekem.com

Certifying that products are sustainable & ethical across
their value chains. Products that meet the EoL standards get
the EoL label on their packages.

The second is ImpacTrace:

Bringing transparency to end-consumers over how their
products are made, who made them, and what’s their
impact on the environment and people. This information is
communicated through a QR-code on the product package

Lastly, the third activity is the EoL Education program

Which is a series of interactive sessions and workshops given
acrossthevalue chaintoinspire farmers, people incompanies
and even consumers to care for themselves, others, and
the earth. To raise the awareness of the community on
sustainable living and working.

Q/What does holistic sustainability mean at EoL?

A/ The principles behind EoL are inspired from the SEKEM

Initiative and the principles of the Wheel of Balance formulated

Environment: Regenerating nature
Society: Fair and respectful social systems
Culture: Individual potential unfolding and lifelong learning

To maintain a balanced and positive impact on people and

the environment. The wheel of balance is the basis on which

cU@ ,a;, O0&cU O0OcUaa #¢c0ax0ax Uae OeURCY
all the EoL activities.

Q/What is next for Economy of Love?

¢ ,0adaai AU caé@ Uexe 486 ROeaOUUAU Ucee A
which is a selection of SEKEM herbal tea, and food products

in the Egyptian market. In the meantime, cotton produced

under EBDA farmers and processed with NatureText is in

cU@ O0eéxUc¢UaU 38a00xa> ca O0gOaag ,Oaaaai
In the future, EoL aims to work with more local brands and

producers to spread the EoL principles beyond the network

of SEKEM and to more conscious consumers in Egypt.

Visit the EolL website for more information

Oi -a4; %0&0U0Ua "0aergUeaelY ¢UO0¢ x0 4a0ex; Q. 28®eQUALORD g)é%";éggq:

ethical entity (a farm or company) as one that equally fosters
the following four dimensions:

Economy: Fair value distribution

=
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SVG 12:
Ethical Finance

Ethical Finance was a focus topic in the second half of
2020.

Capital needs to serve the needs of society

cOUbOR exe@dx ca x@ax0al
eUUOU ¢cObp@eae Uaca OOOaeac aac aanri adac
gaeladaaagacORY =a0U0R Oax VUaégaadadw
an increasing recognition of the importance and value
attributed by investors to delivering measurable positive
environmental and social impact on a sustainable basis.

For SEKEM, the main difference between ethical and
conventional banking lies in the purpose through which

investors and projects are connected. Following the
philosophy of Rudolf Steiner we suggest that capital has the

task of funding economic initiatives and should be directed

Uadca a4aY@0Oce Oax UalUcUOcUéd= aadaxeld
society. All of SEKEM Holding’s institutional shareholders can

be categorized as ethical banks or investors.

SEKEM supports micro-loans for ethically sound
projects

In cooperation with its economic partners and the HU, SEKEM
strives to establish an alternative model of ethical banking in
Egypt. As a start, SEKEM Development Foundation distributes
micro loans for entrepreneurs that want to start projects in
alignment with our vision.

A local “complementary currency” is on the way

www.sekem.com

10 4a0adw@
YUOR a@cedase Oecg O
UOOcadaej CUUx 4@

At SEKEM we develop the complementary currency SEKEM Aograéd a4 ¢ %axUo O cad Cax Oi-
AUiOj aAuida Ua "a00U0O @a&c¢cbOaxae UAaA éé@é? %é C?éx Uexe, 8400 .

: : , : L * 15 rhicro loans g%ven to borrowers from the surrounding
again embodies the claim of direct participation in value _
Oag06cUaa; pi Gaxedlal c00¢ cUF daa ¢c="VPAPadccox agadUa
in the local community and are not distributed to external » 550,000 EGP total value of micro loans distributed
shareholders, this could become a cornerstone for a thriving

] . . . Info: Data shown refers to activities from SDF
[gogja&%lanﬁ)grgnt 8”8 SO m@e&o(%%ny.d/\gtg the Miza points,

aim$ to promote and support suStiinable, ecological In phase 1, which starts by the end of 2020, the SDF has
daaxeOce; CUG 4R04 Uz ca ROeaOU AUIO Uadroes asfund of & MipsR 10 beydisyibyted to borrowers
from the surrounding community. The target s to lend credits

to 100 people with a total amount of 5 Mio EGP. The term of
lending is maximum one year. The loans shall support small
businesses or start-ups that address observed problems in

MCIjOI’ the area including poor education, limited access to health

: support and a poor general health situation, bad hygiene
.su.st.mn.oble and general low income.
Initiatives .4 A@ROcUAA ca ¢c0@ EA EeecOUaOC

Q0o Oéog%'

1. Microcredit program for 13 villages surrounding SEKEM farm Read More

DECENT WORK AKD
ECONOMIC GROWTH

FRETHERSHIFS
FOR THE GOALS

2. Development of local “alternative currency” system called M iza for

1

our employees

&
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SVG 13:
Responsible
Consumption &
Sustainable Lifestyle

Sustainable Products & Services will be a focus topic in,

the second half of 2021.

Consumption pattern and lifestyle are key
determinants for sustainable development.

According to the UN, achieving economic growth and
sustainable development requires that we urgently reduce
our ecological footprint by changing the way we produce and

All starts with us!

Consumption and production are considered distant and
broad concepts that are somehow unattached from us. They
are referenced as responsible for climate change. When
in reality, we are the ones consuming goods, and even in

Oaaxreard Usdaxe Oax 40x4ed00@ei CUD OU Qdid dases, dnataying ddduction companies. Your closet.

of our shared natural resources, and the way we dispose of
toxic waste and pollutants, are important targets to achieve
this goal, which goes hand in hand with the circular economy
approach mentioned above. Encouraging industries,
businesses and consumers to recycle and reduce waste
is equally important, as is supporting countries to move
towards more sustainable patterns of consumption by 2030.

With regard to sustainable lifestyle, we must acknowledge
that a large share of the world population is still consuming
far too little to meet even their basic needs. Halving the per
capita of global food waste at the retailer and consumer

Your desk. Your drawers. Your private spaces never to be
seen by guests or colleagues. These are the areas where we
accumulate stuff. And they are where each one of us needs
to start, if we are to reduce the impact of global consumption

on the planet.

Aed UaOeéeeae Uad ¢cUUax UAOR Uee ca &ec alObw

community members aware of their consumption pattern.
As a second step, we want to make this kind of products and
services available for Egyptian consumers. Our vision is built
around the concept to care for the durability of products and

to consume and produce only according to real needs, such

ROEPRae Ue ORxea UadadcOag Uad 0840 0¢UaU asddnd, téktileabddedicalipiodacisc U a a

and supply chains. This can help with food security, and shift

www.sekem.com

Biodynamic products in our focus

Biodynamic farming means not only healthy soil and animal
treatment but also includes the health of the human body.
SEKEM and HU follow the SVG 13 in order to create a national
and international institution for supporting and activating
biodynamic farming and the awareness of biodynamic
nourishment all over Egypt and the neighboring countries.

aed aéa gaanraiggde Oax
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Major
initiatives

1. SEKEM Online shop in Germany (for organic food) Visit SEKEM Shop
2. Sustainable housing prototype at Wahat farm
3. Online order system of organic food for SEKEM & HU Employees foad More

Oo

. . . . o
4. Basic organic garments for adults and kids availablev Read More

"i AOPU&U &da¢ ¢calUORae 6UcU Oaaaldai aeaox gr@0¢

SEKEM tries to increase the organic consumption of its own
community  because this is the natural start for a national
transition. Challenges on the supply side of cafeteria supplies
remain and major cookinginputs, such as pastastillneedtobe
substituted with organic raw materials. Furthermore, organic
products are offered to employees, partly at production cost
level to increase the likelihood of a more healthy diet.

Share of Organic Products Used
W 2010 @ 2020

100%

Share of organic Share of organic Share of organic Share of organic
products served in products served in praducts served in products served in
guest house Farm cafeteria HU Tatal Sekem

“aua- 4040 49 @0¢cae xO0¢O Udaa »E Oax £,%, A OaaaddalUgaea O0UQB¢aloO= , A e R
vwa AoROcUa4& ca
°a0Re-

www.sekem.com
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Societal Life

The place of the
individual in society
shapes our social
relationships, while
the laws of a society
determine individual
opportunities. In a fair
Total Number of Employee by Entity (FTE) in 2020 and just society, the
individual human being
is recognized to have
innate rights, is equal
to all others in front of
EBDA 15 the law and is granted
equal opportunities
for participation. A just

HU 502 iiiiiiiiif cooperation of human

o 150

r— beings worldwide can
SEKEM be regarded as the main
Holding 1 155 prerequisite for peaceful

development, today as
well as in the future.

For us, organizational
development and
leadership that
adequately responds
to people’s values and
consciousness level,
transforming society
and building a network
of change agents,

and the celebration of
diversity and women
empowerment are the
main pillars for this
sphere of life.

Aac@- -0¢0O 4@ @0c¢ceae £ % A »aRxUalU Oax OaaadalUge 0a0fc Udaa gasraigde Oi BacUg

www.sekem.com
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SVG 14.

Integral Organizational
Development and

Leadership

Organizations, leadership and work evolve

Over the course of history human consciousness evolved
and humans invented different forms of organization of work.

From tribal clans, to kingdoms, to corporate structures that
lay the foundation for today’s capitalistic system. Hierarchies,
and the distinction between people and functions, not
only allowed humans to settle down and manage human

®OccRPadacae Oax OUAUOeRcedaw Ua age@a aegz

u-]hr-ﬂ"ﬁ P R
:."1_'
R

for one person may not work for another and the challenge

build up kingdoms and empires that shape our societies
until today. With the increasing complexity of our world as
well as the increased pace of change and uncertainty new
forms of organizations are on the rise that are agile and
act more like living organism that static machines. This
reinventing of organizations bears implications with regard
to leadership, and we can see the rise of self-organization
as a key breakthrough for successful organizations next to
evolving purpose and the acknowledgement of wholeness

of the human being at work.

CUgad Uxe aa a4a@ ce ORR 0aadadodou
With regard to looking at people from a holistic perspective,

we at SEKEM believe that good leadership must take into
account human consciousness and always depends on the

context of culture and people. Different people need different
structures in order to be motivated or directed toward

www.sekem.com

e B PV R R b

our organizations in the waters of global competition.

SEKEM is like a social symphony

The founder of SEKEM, Dr. Ibrahim Abouleish compared the
art of leadership with conducting a symphony. SEKEM'’s goal
for 2027 is to develop an integral approach to governance
and leadership that addresses different consciousness
levels towards more self-organization and decentralized
responsibility. The challenge lies in the need to manage
the day-to-day realities of farm operations under extreme
climate conditions, production companies in the rural context,
lower and higher educational institutions, cultural institutions
and research activities, as well as a multicultural community
that is living and working together. This is our interpretation
of social art and for sure this SVG has a strong connection to
cU® &ac¢ AE° aU RUUGRAAU R@O&aUaU;

._}“""‘_

Major
sustainable
initiatives

1. SEKEMsophia project that experiments with different forms of
organization and leadership based on an integral development model

QOo
Read More

2. Using digital apps and open source software to improve effective
collaboration, coordination and visualization of SEKEM'’s organiz
structures.

ational
SEKEM Hol

W Eey Mgl

| structures that are
%ag O0B00exe? 0 e

1/4éA AarOcUa
Ca0Ree-

QUALITY
EDUCATION

DRECINT WORK AKD
ECONOMIC GROWTH
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SVG 15:
Equality & Diversity

,4e0RU¢ci Oax -UégaaelUci 04 00=xUOD

Used together 'Equality and Diversity’ is a term to describe

cU@ Ueada aUUU¢ee ¢UO¢ Uada ¢cU@ x@ avau

It means providing opportunity for all regardless of any other
factors deemed to be discriminatory. Every single individual
is given the same chance to achieve their potential, free from
prejudice and bias.

SEKEM is a place of fusion of diversity

To apply transparency and enforce human rights throughout

our value chain is challenging but important. The same high
priority lies with anti-corruption and fair business relations.
Furthermore, the guarantee of a healthy and safe working
environment is essential for the continuity of our operations
and for the respect and dignity of our employees. We
see employee diversity and gender equality as essential

Due to traditional rural habits, the majority of women marry
early and concentrate on family life.

With 21% female labor

force share, Egypt's female employment rate is lower than

most countries. According to World Economic Forum’s Global
, Egypt ranked 134th out of 153
OacacalgeaeyY Oax RO&ax@x ¢cU@ «c¢U éQUUé@OB

Gender Gap Report of 2020

0000¢ae@ ¢cUUae 4340000 ¢cUP eadbpUal @ &étdd owardsdaladdced gefle@®ppesentation is high on

our core values. Since its foundation, and embodied by Dr.
Ibrahim Abouleish himself, SEKEM is a synergy of A Western
European and an Arabic, Islamic cultural streams of people
and inspirational sources. Every morning each organization
under the SEKEM initiative starts the day with a morning
ritual and poem, where all employees, regardless of position

or other social background, stand together in a circle. The
majority of our employees work at our main premises located

in Sharkeya governorate, and come from a rural area.

Women empowerment is a priority for us

The local social and cultural context is very traditional, and
the role of women is considered to be very conservative

www.sekem.com

our agenda. To support women’s empowerment, we engage

in activities in- and outside the company. NatureTex offers
the opportunity for female employees to continue their work

at home, especially during production peaks. This allows
married women to contribute to the family income and
keep their independence. Furthermore, we offer childcare for
women who continue the work at the SEKEM and HU main
premises.

Fair wages for our employees is a given
The minimumwage in Egyptis 1,200 EGPAccording to Trading

Economics the living wage is below that range and expected
to grow further in the future. At SEKEM Holding the minimum
wage is 2,500 EGP.

Major

EH%QB' Y OU 8a0¢Ué

|n|t|ot|ve

1. Daily company circles  £aduore

Qoo

2. Bi-annual celebration for the wider community Read More

3. Women Empowerment Program (cross-cultural dialogue)

Qoo
Read More
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Share of Female by Company

Total Number of employees (divided by age)

w 20189 == 2010
RU@e Ua agarO00UAU claxeg éaava O acUga UgaORDaeY aelORU @x
o PaidRai@Pe Ua ¢cU@ 20a® daeUcUaa Oax axUalU aaao eaawa Ua

the rural context in total. Our management is committed to

cOP@ OU 4a0c¢cUéw OOcUaaae éUcU a0U0ax ca UpalORY Paaaepgaadac

and employment strategy. Of course, we have to keep in

mind that it is not only about more women in the workforce

but rather a strengthening of female values and qualities in

the economic life and at the workplace - for both men and

women.

CUDijst  omplpest  Omelogess  emplopes  emplomes  employess The age distribution of our employees under SEKEM Holding
WRICHT TEITE,  MERR SRRy MRS MR remained stable. The relatively young population of our
aUa- ©4040 48 BOce x0cO aU /£.% A »aRxUal Oax 0aaabitpeUagP @ Use agd gOcUaU  Uldcaz agxUOa OUO au ¥§jo 100a=i|
This trend of decreasing the age of Egypt's population
will also affect the age of our employees, which implies
new opportunities and challenges for the previous SVG on

organizational development and leadership.

SEKEM aims towards having an equal share of female and
male employees by 2027. In 2020, the total share of females
decreased slightly, which requires efforts for improvement.

The relatively low share of females is mainly caused by
women leaving the company after marriage, which is

the local cultural norm in the rural context . The challenge

www.sekem.com
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our journey and know that the most important thing is to
continuously develop and be open for change while always
staying connected to the core of our DNA: consciousness
development.

SVG 16:
Soclal Transformation

CUUax RO&e¢ £ % A EUxUaa °abR Uese O
level perspective and designed to upscale our

model into society

EQ 4a0@x ca ax é0iae ca OOc¢ccad agOxeadd ae
sense, and we are committed to address existing societal

structures, such as our surrounding 13 villages, as well as

building new sustainable communities in the desert. Both

impulses are needed and through building prototypes in

all the other SEKEM Vision Goals domains we will learn and

create a momentum of transformation for the best of our

society serving our original vision.

Societal challenges need social innovations

Egypt is facing many challenges with regard to climate
OUOaU@Y Uaax Uaxegd0ealciy ée0c¢coa
unemployment, migration, education and many more. But
Egyptis notthe only country facing these systemic challenges.
The economic and political systems of our societies do exactly
what they are designed to do, and hence ecological, social
and spiritual-cultural divides occur. Without doubt, today the
interests of the private economic sector strongly dominate
the political as well as the civil sector. This leaves countries
like Egypt with a lot of undesirable social, ecological and also
cultural side effects. Sharing the view of Otto Scharmer , we
see a strong need for a more co-creative ecosystem model.

This model should be characterized by the rise of a fourth
sector that creates platforms and holds the space for cross-

sector innovation, engaging stakeholders from all sectors. _ _ )
We need social innovations. Solutions to our problems have to be systemic and sustainable

rooted to our deepest cultural core JPRCI 3. Social Initiative Forum Egypt bringing
Initiatives together local and regional change

agents  feoduore

Schieffer , who have worked with us since more than a decade,
shaping the potential of a truly integral university, SEKEM in
Egypt is like a “societal microcosm” representing perhaps
aa®@ au ¢U@ &a@axc¢ 04cU0OerROcUa4ae au Oa U
organisational-societal development model in the world.

1. Wahat Farm community building

H QO0o
080 ¢ox TEROLPLEH oo
[\/l(]jor 2. 13 Villages Project (supporting SEKEM
community surroundings)  faduore

Whatisneededare socialinnovationsthatprovide alternatives

SEKEM itself is a social innovation for societal ) A
to the human, social systems we are living in. Even though

transformation SEKEM is embedded and interrelated to today’s systems, we . ~ . o
"BcU0aeuUU Ug¢ U a0acUORRI O &daa ¢ al0bUsadk o@<ehEsds a blisedof théfradsiddmation that we need 1/4é’\ A@BOQUéé ca cUg@ EA AéaxecOUAOC
xa@e adac¢ OUa Uad 40albUuUOR &dada ¢ al0eUalwBelinduf sétiey. WeefedD thae Brganizations are at the ca0Ree-

a culture and society oriented organization for economic, driving seat for this transformation as they can take ownership

social, human, and ecological value-creation. Through a of addressing societal problems while also awakening oy

dda ¢ ®004a0aU agclaxapauUi Oax Uaédaao adomdcicasnassOand &i8vElofiig people to implement the ‘

share our returns with our supplying smallholder farmers, change. No top-down solution from governments, as we [!!“

partners, employees, surrounding community and of course, have seen in the past, can be the solution. Neither individual

our shareholders. Together with our partners we are going to people alone can affect the change of deep transformation. sy s

continue to tackle major societal challenges of Egypt such Only a living organism, a community of people that are Tf"’“_::h&_ 13 G

as climate change, resource scarcity, extreme poverty and interconnected and working towards a common purpose .jﬁ% 9

health problems. According to Ronald Lessem and Alexander can affect real change on the ground. We want to continue b6

www.sekem.com
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SEKEM Holding Financial Statement

Sekem Holding For Investment Company "S.A.E" Sales

Consolidated Income Statement Cost of sales

for the year ended December 31, 2020 °cdaee daa ¢

(All amounts in Egyptian Pounds)
Selling and distribution expenses

Administrative expenses

Board of directors remunration

Other operation expenses

Other revenue

Aa@abcUauU ada ¢

Aoc a0ad@ Oaeeg

Aodc d4a ¢ OgUaadg® VUadaag ¢Oe
Income tax expense

A@dc d84a ¢ Uaa ¢cUg® i@da

www.sekem.com

For the year ended

31/12/2019

518907891
(300,616,494)
218,291,397

(09871531
(38,411103)
(1397793)
(110153)
23584190
102,085,007
(14,039066)
116124073
(6,683,016)
109441057

31/12/2020

561271571

(336,485,646)

224,/85925

(104,582,832)
(32525,543)
(606,341)
(100,000)
18,844,837
105,816,046
(04,589497)
11,226,549
(11,013,403)
213146
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SEKEM Holding Balance
Sheet

Sekem Holding For Investment Company "S.A.E"
Consolidated Income Statement

for the year ended December 31, 2020

(All amounts in Egyptian Pounds)

www.sekem.com

Assets

Aaa 0Oedagac Oxzaedcee

Fixed assets

Projects under construction

Plant wealth

Biological assets

Goodwill

Available for sale investments

cCacOR daaa Oedadgac e=dcea
Current assets

Inventory

Trade and notes receivables

Debtors & other debit balances

Amounts due from related parties

Cash and cash equivalents

cCacOR Oeddpac Ox=xPca

Total assets

Equity

Share Capital

Reserves

Foreign operations - foreign currency translation differences
Retained losses

A@c @aeUci aU a0a@ac Oaaadai
Non controlling interests

Total equity

Aaa 0edadgac RUOOURUcUD e
Long - term loans

Deferred tax liabilities

CacOR 4aa 0ed&dgdac RUOOURUGUG =
fedadgdac RUOOURUGUD &

Bank overdraft

Banks credit balance

Amounts due to related parties

Short - term loan installments

Suppliers & notes payables

Creditors & other credit balances

Advanced payments

Claims Provisions

CacOR Oedd@ac RUOOURUcUD &
CacOR RUOOURUGU@

CacOR g&aeUci Oax RUOOURU¢UD &

31/12/2019

569548917
55,691,027
34,082,382

2,664,474
53,867,282
18,008,980

733,863,062

170,469536
137114,253
119711347
98,583,782
3,810,275
529689193
1263552,255

211195900
65074168

973,260
(119906,591)
157,336,737
5,304,005
162,640,742

603,811,529
18137690
621949219

208,780958
494,426
651,471

39,090,384
71,246,077
150,820,634
7878344
478962,294
1100911,513
1263552,255

31/12/2020

580,233,801
52339571
47685458

2270171
53,867,282
18,009615

754,405,898

180,076,196
161,955,264
126,706,616
99951511
8502938
577192525
1331598423

211195900
65074168

673341
(132,076,684)
144,866,725
5999606
150,866,331

612,755,307
16,997,800
629773107

228,678,222
951,852
946,039

53,400,038
90930934
160,363960
7,736,043
7951897
550958985
1180,732,092
1,331,598,423
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Auditor’'s Report

CaclU@ 200apUaRxgade aU £Obga UarxU4aU Uad Uké g A@@aaaeaiOURUG] ¥£¥f Ucae 40a0OUOR dgaUVadaadadg Oax Ugae OO0
"S.AE Our responsibility is to express an opinion on these consolidated then.en.ded n accordance with Egyptlan_Accountlng Standards
40a0U0R =wc¢cOcgavdace O00=0dx aa aea Oéxogian%@hggtér()ggpge@w@wsa@gregulatlons.

Agaadc aa cU@ 10a0a000R AcOcPadace audit in accordgnce with Egyptian Stanplards (_)n Auditin.g. Those Emphasis of matter

~ o . ~ M i ma ... . standards require that we comply with ethical requirements Without qualifying our opinion:

Eg UOCed OexUc¢@x ¢UP O00OaaalOallUal Oaazafdii &fd perfofrPREMdR B obtain reasonable assurance T _
statements of Sekem Holding for Investment Company (S.A.E.) e0Bc0Pa c0g OaaeaRUxO cox & OaOUOR aclOg @%%gc&lggd B Ngte e, 423) of, thg saccompanying notes  of

é0U0OU Oaadaddlegde ¢UDB OadealRUx0¢Px ¢cO0cBadiagidMisshRANIOR adaelcUaa cU@ a0a0U0R @&c¢cOc¢c@agacae aguUlOaxUaU xel
as of December 31, 2020, the consolidated statements of Income, accumulated losses as of December 31, 2020 amounted to EGP

Comprehensive Income, Changes in Shareholders’ Equity and AAn 9uAdi\t invoIvAes pe[fo\rrt]it]g, procedAur,es to optain _gudi:[ evifjeonce . . 141,116,925 which exceeds half of the equity. This requires inviting the
102U 13aé& Uad ¢cU@ ab0adbUOR i@gda cUBa gaxp P Be% &L LamacgyCax xUeOBazeade Ua QUqixtr%&(ﬂn%rvQe%e@(ﬁ\%gr@nﬂ/%ﬁ&ﬁg'ofthecompany’squota

@U0U0al 00ac 0O00aeacUaU aaRUOUGe Oax aclUWY éT@eé Brgc(g%ugé asgl?céeg%%%g‘?dgqq e éudltpr’s Judgment holders to decide on its continuity by applying Article No. 69 of the
4040008 ®@cOcPagace UVaOBexy ®aad =eé0 e Ux IPYI9HNL REHE LRGN rEks Qinajgal misstatementof 9 385280¢c0 ROx Aaj o'~ Uad ¢c0QF i1004 o~«a; GO

by another auditor. These subsidiaries have assets and revenue cUo _ a0a0UOR &¢O¢ g agag ae € U GeUDa xed ¢a UaQ) gy y@gr Adea Badenibdr ﬁOﬁébehgd been prepared on the

amounted to EGP 223 259 261 and EGP 75 894 925 respectively those risk assessments the auditor considers internal control assumption of going concern.

relevant to the company’s preparation and fair presentation of ' ' .

cU@ faazaRUxOc@x 4040UO0R amcOc@adace Ua’adsseedinNatgho(3Pkof fie aggempanying notes of the
o o . A procedures that are appropriate in_the circumstances but not a0albUOR ®cOcYadace agUOaxUal :eOxPaeda
AOaOUgagacae ABxaaaaeU0URUCI Uaad ¢cUB Ta & &8 Hﬁpg&%f‘exbl'éés%& Qn'“barﬁon on the effectiveness of management has no available information to make disclosure

which represent 10 % and 13% respectively of total consolidated
assets and revenue of the group.

Statements the Company'’s internal control. An audit also includes evaluating about the ,efAfe(,:t"of" the subsequent event afterA t,he date of L
CUQegd OaaeaRUx0¢@x a0aOUOR a@cOcdadacathed Agpropiia@nessy & 5acaesnlifyUmoliciss used and the ¢UZ a0aOUOR =¢O¢PaPage daa ¢UD OOROa0D a
of company’s management. Management is responsible for the reasonableness of accounting estimates made by Management the operation outcome on the upcoming period due to spread
5404040c¢Uaa Oax VOUA aa@=@acOcUaa al ¢U @ apved avexsluatigttengerall grésedatiah af the consolidated of the coronavirus worldwide the outcome and the balance
statementsinaccordance withthe Egyptian Accounting Standards 404a0U0R ecOcPadacee; may change in material amounts on the next period if the
and in the light of the prevailing Egyptian laws, management Ed OGRrRUGED cUO U0 OexUc geUx@gadg eg 00 informagion Is available to the management company. This will
ibility includes. desianing. impl i d maintaini . ¢LUc ¢t ¢ Ye ﬁe% ﬁg&%ﬁéﬁfdételéteﬂwea%ﬁébn of t@eas%bsequent events

responsibiiity Includes, aesigning, impiementing and maintaining and appropriate to provide a basis for our audit opinion on the on the balance of the assets and liabilities
intgrnail control reIgvanAt to the prep?rati'pr'l. aAnd fair prgsentation  Oaa=al OU xOc@x 4a040U0R =cOcPBadace .
au OddexeaBRUx0O¢c@x A0A0OUOR a¢Oc¢c@dadace ¢UO¢c OAW UACDW Uaaa aOO¢cdauOR “@u unn'.rlntb.l‘

- . Opinion ,ba erti \'}
misstatement, whether due to fraud or error, management WAMID ABDEL
responsibility also includes selecting and applying appropriate v,4 aed aalavaa cUg a0aOUO0OR sec¢OcPapace a0UPa40x ca 004¢D 440 =0 él@mn--r#ﬁﬁﬁfﬁhﬁhﬁﬂm;h;.- & Co.
accounting policies; and making accounting estimates that are uduanri Ua ORR a0¢caloR a0xa@0Oce am a0a4a0UOR daxUcUaa au PESULTIARE S tuNe ot
reasonable in the circumstances. Holding for Investment Company (S.A.E.) as of December 31, Cairo: 27May, 2021

www.sekem.com
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Historic Timeline of the SEKEM Initiative:

e In 1977 Dr. Ibrahim Abouleish established SEKEM on an area
of 70 hectares of desert sand.

» 1981 First medicinal herbs and food ingredients are shipped
to the U.S.A.

* 1983 The two brands SEKEM HERBS and ISIS are established.

» 1983 The Society for Cultural Development in Egypt (SCD) is
founded (later renamed as SEKEM Development Foundation,
SDF).

» 1984 Employee training in arts and science begins under
the umbrella of The Egyptian Society for Cultural Development
(SCD).

* 1986 ATOS Pharma was established.

» 1987 The SEKEM Kindergarten and the Mahad Adult
Training Institute open their doors. 1988 LIBRA was founded
and specializes in packing and exporting fresh fruit and
vegetables to Europe.

» 1989 Primary and secondary SEKEM schools open.

* 1990 LIBRA exports fresh organic produce to Europe;
SEKEM encourages the foundation of the Center of Organic
Agriculture in Egypt 1993 LIBRA for Organic Cultivation is
established.

* 1994 CONYTEX (later NATURETEX) and the Egyptian
Biodynamic Association (EBDA) were founded. Best Shops
openin Cairo, SCD opensthe Medical Center; the International
Association of Partnership in Ecology and Trade (IAP) is
established by SEKEM and many of its business partners.

» 1997 SEKEM, ATOS Pharma, CONYTEX and HATOR Training
Center (VTC), an art school and Literacy Program for
disadvantaged children; ISIS is founded to manufacture
organic foodstuffs.

www.sekem.com

* 2000 SEKEM Academy for Applied Arts and Science
(medicine, pharmacy, agriculture and arts, later Heliopolis
Academy) starts work; and the Cooperative of SEKEM
Employees (CSE) is founded.

» 2001 SEKEM Holding was established.

* 2003 SEKEM and Dr. lbrahim Abouleish receive the Right
Livelihood Award.

» 2004 Dr. lbrahim Abouleish is selected as «Outstanding
Social Entrepreneur» by Schwab Foundation; higher education
activities start with participation in the EU project “DOPSE-
TEMPUS”.

» 2005 LOTUS starts work as a company processing organic
herbs and spices; SEKEM Europe is founded to support the
goals of the Holding to process and market healthy and
ethical products made from biodynamic ingredients.

» 2006 EL-MIZAN for organic seedlings was established.

* 2007 LOTUS Upper Egypt and the Water Research
department at Heliopolis Academy start work; LIBRA
cooperates with Soil & More Egypt to produce compost from
organic matter (2008 also in Alexandria).

» 2008 SEKEM for Land Reclamation is established (North
Sinai, Bahareya Oasis and Minia; in total 6000 feddan [=
2.630ha]); Heliopolis Academy establishes Sustainable
Entrepreneurship Center.

» 2009 Heliopolis University for Sustainable Development
receives its acknowledgement by the Presidential Decree
No. 298; First “Heliopolis Academy Innovation Award”.

» 2010 The joint venture “PREDATORS” for breeding insects for
organic pest control was founded.

* 2011 ATOS Pharma builds a new factory and starts

implementation of a subsurface irrigation system.

» 2012 Foundation of the Heliopolis University for Sustainable
Development.

*« 2013 One World Family Award, Stuttgart, Germany.
Excellence in Positive Change — Global Thinker Forum Award,
Athens, Greece

» 2015 Golden Award of the Technical University Graz. Land
for Life Award from United Nation Convention to Combat

PaedaclU O00cUaa; CUZ »UUUQGeaec Uadaddai ac

governorate of Baden-Wirttemberg

» 2017 SEKEMcelebrates40years of Sustainable Development
and the 80th birthday of founder Dr. lbrahim Abouleish.
Ibrahim Abouleish passed away a June 15, at age of 80

» 2018 SEKEM was awarded the Luxembourg Peace Prize

» 2018 Helmy Abouleish becomes United Nations NAP-
Champion for the Adaptation to Climate Change

« ¥fo« »@PRUAGARUE EaUégaaUci aa0ae ¢cUQ

Agriculture in Egypt and the Faculty of Physiotherapy
» 2018 SEKEM publishes its SEKEM Vision for Egypt 2057

» 2018 SEKEM founded the Verwaltungs GmbH in Germany
for its new ownership structure

» 2019 Launch of the Greening the Desert Project at SEKEM-
Wabhat farm.

» 2020 Launch of the Space of Culture in SEKEM-Wahat farm.
» 2020 Establishment of the Economy of Love Standard.

» 2020 The Future Council Association, Future Council e. V.,
was founded in Germany
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SEKEM Sustainability Indicators Table

Indicator Unit Scope 2017 2018 2019 2020

Total number of serious .
it Il SEKEM
3 work related injuries no. AlseEMcompanies 4 3 2 7

Ecologic Life

Share of net revenue of

5 potentially organically %  AISEKEM companies  B5% 59% 46% 44%
certifiable products B
8 Total number of bee hives no. SLR 35 29 45 67
Number of dairy cows per 10

5 hectares of cultivated land 0, SLR 5 5 6 5

5 Total number of dairy cows no. SLR 132 129 141 135

5 Total amount of compost used t SLR 2,250 3,820 6,026 13,236
Average amount of compost

5 per hectare (SEKEM owned t/ha SIR 9 19 28 45

land)

Total cultivated area (SEKEM +

5 supplying farmers) ha SLR + EBDA 1,361 1956 1882 1,648

Total cultivated area from
5 SEKEN Foirrrs ha SIR 240 206 218 293

5 Total cultivated area from h
supplying farmers a EBDA 1121 1,750 1,664 1,636

Share of cultivated area from
5 SEKEM farms from total % n.a. nid. 10% 1% 17%
cultivated area

Share of organic matter in farm
soils (10 - Ocm) % SIR na.  0.69%  077%  0.70%

www.sekem.com
| wwwsekemcom |
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Note: The column “Scope” in the indicator list refers to the scope of data collection used to
measure the performance of the respective indicator. The following scop es are relevant:

All SEKEM companies : This includes all companies under SEKEM Holding

SIR:CUQZ &®e¢0aeUxU04&1 £ % A Uaad ¢04ax AodOROaOc¢Uaa Uae 40 @0c¢Ox
SDF: /£, % A -Pé@pRAAaDAac taeax0c¢claa Ue 8@ @0c@x aanRi

EBDA: UidcU04a pUaxiafalold @e@=xadbU0c¢Uaa Ue a0 @0c@x aani

HU: »@RUa4aRUa EaUé@aaeUci Uad £eecOUa0O0ORY -gé@RaGadac Uee

fo
&

C
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Index of Abbreviations

bfz
BMZ
DeVilag
EBDA
EGP
EoL
GOTS
ha

HU
Icea
IRENA
NOP
R&D
SDF
SDG
SureMap
SVG

noae UOUQD taacOURxeaUxivacada xg4a pOialaeOU@a EVUAcaeOUOUGg U°ad»
Bundesministerium fir wirtschaftliche Zusammenarbeit und Entwicklung
Steering Migration through Sustainable Development: Euro-Egyptian Program for Agriculture and Rural Development
Egyptian BioDynamic Association
Egyptian Pound
Economy of Love
Global Organic Textile Standard
Hectare
Heliopolis University for Sustainable Development
OZacU O0OcUaa Oaxi Uad ¢@ecURPae Oax aaudalod OaxadcUlee
International Renewable Energy Agency
National Organic Program
Research & Development
SEKEM Development Foundation
Sustainable Development Goals
Sustainable Resource Management Programme to solve Deserted Challenges
SEKEM Vision Goals

www.sekem.com
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Contact

SEKEM Group

3, Cairo-Belbeis Desert Road,

El-Salam City. P.O. Box: 2834 El-Horreya, 11361 Cairo, Egypt
Tel.: (+20) 2 265 88 124/5

Fax: (+20) 2 265 88 123

Hotline: 19792

Mail us: cs@SEKEM.com

Visit us: www.SEKEM.com

Join us: www.facebook.com/SEKEMgroup

Follow us: twitter.com/SEKEMgroup

Watch us: www.youtube.com/SEKEMinitiative

Subscribe to our newsletter: www.SEKEM.com/subscribe



