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SEKEM Sustainability Report - 2015

INDICATOR

Fvaluation of SEKEMs performance in 2015
through the balance score card

Target Evaluation

In the current review process of the Sustainability
Flower, which forms the basis of the assessment
framework, some performance aspects have been
added or removed based on stakeholder request or
decision by management.

In the year 2015, we set ourselves 90 targets out of
which we achieved 61%. Another 25% of our targets
have been almost achieved.

Not achieved

dll 1 o 0 2
a1 1 0 2
4 2 3 0 1
a s 7 6 3
A 3 s 1 2
il

al ol al

Firstresults ~ Halftheway  Almost there

Achieved
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-COLOGY

Report Indicators - 2015

Total Total Total 2015 Evalua-

Dimen- . :
. Performance Indicator Unit 2013 2014 Comments
sion Total Target tion
5’ Size of total reclaimed land Feddan 1628 1628 1628
(%]
Target 2015 Feddan 1628
Share of total reclaimed land owned in %* % 26 26 26 ‘
Target 2015 % 26
F=8  Share of Organic matter of produced compost % 25-30 25-30 27
3
o Target 2015 % 25-30
1%
8 The raw material mix for
% Amount of effective micro-organisms per gram Number 4.3x10"11 2.4x107M2 2.4x10"6 compost is not optimized at
O the moment. There is more
Target 2015 Number 2.5x10A12 animal waste needed to
achieve a better quality.
Total available compost Tons 3357 1860 1114 |:|
Target 2015 Number 2323
1%} 0 i
2 % qf seeds used by SLR from own production/ % 80 78 80
= savings
o
Target 2015 % 80
New varieties from India
Number of varieties in own seed bank Number 192 234 283 and Bulgaria for herbs and
medical plants.
Target 2015 Number 283
Share of used seeds that are organic and % 100 100 100
untreated
Target 2015 % 100
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. Total 2015 Evalua-
Performance Indicator . Comments
Total Target tion
n > K i i
9 k= % of animals that are kept according to Demeter % 100 100 100
< < Standards
= c
= -
= [
= 0 Target 2015 % 100
T
I Total number of Bulls % 19 2 22
€
=
< Target 2015 % 22
Total number of Dairy Cows % 218 100 130
Target 2015 % 130
. Chickens arein 1 year
Total number of Laying hens Number 0 0 17500 transition to demeter
standard and currently
Target 2015 Number 15000 under organic standard.
Total number of Sheep % 590 450 554
Target 2015 % 500
Total number of Bees population in hives % 112 85 54 SEKEM plans to
reintroduce old Egyptian
beehives in 2016.
Target 2015 % 85
Total number of Pigeons Number 400 500 1550
Target 2015 Number 1000
=
©
5=
a :
© Number of seldom birds found space at SEKEM Number 1 1 1
- farms
©
=
=]
©
=z Target 2015 Number Not Defined
> Q
g S Total amount of gasoline consumption Liters 709°000 549’000 645’160
w >
Z &
L ) . P
& Target 2015 Liters 721'997
[N}
Totgl amount of gasoline consumption for Liters 151000 153000 471112
equipment I:I ‘
Target 2015 Liters 201212
Total amount of gasoline consumption for power . ) y s
. Liters 558’000 396’000 174°048
generation '
Target 2015 Liters 520’785
Total electricity consumption MWh 4378 4226 4728
Target 2015 MWh 5558
Relative amount of electricity consumption per KWh /1,000
tousand EGP Sales EGP 181 152 152 ‘:|
KwWh /1,000
Target 2015 £GP 15.0
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Performance Indicator

Total 2015
Total Target

Evalua-

=t
o
S

Comments

% 5 Total amount of emissions tCOe 5399 4723 5227
1)
ESR Target 2015 tCOe 6135
L
S Relative amount of emissions per thousand tCO,e / 1000
o 2
g EGP Sales* EGP 231 1o &
IS tCO.e / 1000
2
Ll Target 2015 6P 17
o [}
il O Total amount of water usage for company and m 118018 117255 140941 Dueto t.he new water
[ o) personal use factory in SEKEM the
%’: o} water consumption
§ Target 2015 ms 163’600 increased in 2015.
Total amount of water usage for agricultural use m? 2'978'000 2'228'000 1923394 Reducttions due to better
irrigation management
Target 2015 m? 2'288'147 and new irrigation
infrastructures.
Total amount of water usage for agricultural use m 1618000 1735004 14917018
from ground water source
Target 2015 m? 1°626’811
Share of water usage for agricultural use from % 54 78 78
ground water source
Target 2015 % 71
it 3
Relative amount of water usage for company m?*/ 1000 05 04 0.5
and personal use EGP
m?*/ 1000
Target 2015 £GP 0.4
Share of water recycled and reused % 100 100 100
Target 2015 % 100
8
= If well exists: Difference from actual to old
= 0 - R - -
2 ground water level (before start of withdrawal) % NA 15--34 ED=0
(%]
.
i 9
S Target 2015 % 0
= S
Amounto significant spills in liters or other Liters 0 0 o
impact on water
Target 2014 Liters 0
Monitoring salinity of wells ds/m ds/m 05-52 NA 0.25-5.35 ‘:|
Target 2014 05-5
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ct Portfolio

Pro

Economic Value Distribution

Innovation

Performance Indicator

% of sales value of organic & Demeter certified
products

-CONOMY

Report Indicators - 2015

Total 2015
Evaluation Comments
Total Target

This numbers refer only to possible
organic and demeter sales excluding

% 83 63 60

Target 2015

honey, water and Atos Pharma medical
product sales that cannot be certified.

The strong decline is a result from various
% 71 factors, such as less Organic Anise Tea
production, due to external contami-
nations from Nile water and farmers’

neighbors.
% of export sales value of products that have a Y Some export customers do not request
Demeter certificate % 9 99 29 certification of herbal or food products.
Target 2015 % 100

% of sales value of products that have a Fairtrade
certificate

The fairtrade certificate is only given if
customer is willing to pay for it. The low
% 2 2 1 value is therefore reflecting a low willing-
ness of the market to pay for the brand.
This does not influence our fair policies
and relationships to our suppliers that

Target 2015

comply with fairtrade
% Not Defined rules.

% of sales revenues of products with known

Some products with calculated Carbon

product carbon footprint* % 57 62 40 Footprint are not sold anymore (e.g.
Grapes and Compost).
Target 2015 % 65
Ratio of highest to lowest annual full-time salary* Ratio 1:60 146 1:36 Gradual increase on entry-level salary
’ : ‘ executed.
Target 2015 Ratio 1:40
Total amount of internal Investments Million EGP 11 4 36 This includes investments into new
machinery (e.g. Tea Packanging) and
Target 2015 ildi i
& Million EGP o some building extensions.

Majority Shareholder Equity Ratio

Ratio 76 76 61.5
Target 2015 .

Ratio 61.5
Share of Net Profit invested into Community
Development % 0 10 10
Target 2015 ‘

% 10

Shar.e ofvsales revenues from new products and % 3 10 12
services in the last three years
Target 2015 % 15
Share of total Sales invested into company
research & development % 0 04 0.7
Target 2015 % 1%
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¢ Value Creat

Econor

Operations

Partnership

Performance Indicator

Total 2015

Total Target

Evaluation

Comments

Net Revenue Million EGP 234 278 292

Target 2015 Million EGP 380 ‘:_

Gross Profit Million EGP 107 129 135 [

Target 2015 Million EGP 169 ‘:_

Profit Before Tax Million EGP 37 163 7.4 M Due to the devaluation of the Egyptian
Pound, the company had to factor in
book losses of EGP 22m.

Target 2015 Million EGP 43

Profit for the Year Million EGP 0.4 106 3.6 M Due to the devaluation of the Egyptian
Pound, the company had to factor in
book losses of EGP 22m.

Target 2015 Million EGP 33

Local vs. Export Sales Share % 76:24 78:22 79:21 l

Target 2015 % 79:21

X . Plastic: Demand of new ISIS Water

Total weight of waste by type Tons 468 577 720 factory; Paper: LOTUS sales growth and
customer preference in paper packeging;
Glass: Stromg increade in returned goods
(Juice, Jam, Ketchup) and no reuse

Target 2015 Tons 700 option; Organic: LOTUS: Strong increase
of whole leave product sales, results in
higher raw material treatment losses
(customer preferendes);

. . . Lotus: Strong increase of whole leave

Total weight of organic waste Tons 275 368 462 product sales, results in higher raw
material treatment losses (customer

Target 2015 Tons 483 preferendes)

Total weight of waste per thousand EGP Sales* Tonééplooo 2.0 21 2.5

Tons /1000

Target 2015 £GP 1.70 ‘

Share of organic waste recycled % 100 100 100

Target 2015 % 100

Share of non-organic waste recycled % 34 32 52 Decrease in not recycable, non-organic
waste and stronger increase in recyclable
waste.

Target 2015 % 50 There was an increase in recyclable
waste, especially for glass.

Share of recycled packaging material input* % 6 4 This indicator includes just recycled
material input for packaging.

Target 2015 % 10

Total number of customer complains and claims Number 75 92 136

Target 2015 Number 100

Share of contracted agricultural lead suppliers o

with membership in the EBDA" K 100 100 200 I

Target 2015 % 100

Indicators
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SOCIETAL Life

Report Indicators - 2015

Performance Indicator Evaluation Comments
Total Target
) Number of employee visits at the Medical Center
Q Number 4031 4693 6606
&
% Target 2015 Number Not Defined
=
D Number of other visits at the Medical Center
T
Number 34004 36354 33811
Target 2015 Number Not Defined
Total Number of Medical Center visits
Number 38035 41047 40417
Target 2015 Number Not Defined
Share of employees with private health insurance % 29 34 38
Target 2015 % 40
(Té)atz)\ number of working days lost due to sick leave etc. Number 1900 2089 1931
Target 2015 % 2105
Absentee rate
Number 0.6 0.29 1.51
Target 2015 ‘:H
% 1.0
Total number of work related injuries % 6 8 1
Target 2015 Nurilsar 0
Number of fatal injuries Number 0 0 0
Target 2015 Number 0 0 0
2 Share of females in total workforce (excl. Daily Workers) % 20 20 23
)
9]
> Target 2015 % 25
o
()
o Share of females in managerial positions Number 10 12 13
<
5 Target 2015 % 15
=
Share of employees with disabilities % 2 2 1
Target 2015 % Not Defined
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Workforce Composition

Loyalty & Motivati

Advocacy for Sustainable Develo

Performance Indicator

tal

Total Target

Evaluation

Comments

Number of Senior Managers Number 14 11 11
Target 2015 Number 11
Number of Middle Managers Number 94 108 120
Target 2015
Number 158
Number of Specialists Number 530 544 534
Target 2015 Number 650
Number of Labourers
Number 654 541 555 '
Target 2015 Number 584
Number of Daily Workers
Number NA NA 410 I
Target 2015 Number 300
Total Number of employees” Number 1292 1204 1220 This indicator includes the SEKEM
Development Foundation.
T A0S Number 1403 ‘
Share of young employees (below the age of 36) % 68 67 64
Target 2015 % Not Defined
Employee turnover This turnover indicator includs all
% 5 4 9 employees who left the company after
more than one year.
Target 2015 % 3
T f i k
otal number of part time workers Number 64 43 o
Target 2015 Number 70
Share of workforce that works part time
% 5 4 6
Target 2015 % 5
Estimated share of non-monetary benefits of overall
salaries % 10 8 8 I
Target 2015 % 10
Number of events concerning SD where SEKEM
representatives played an active role Number 20 3 2 ‘
Target 2015 Muriiiber 12
Numberofawards related to sustainable development Number 1 1 2
received
EEEANE Number Not Defined
Numberofamdesm renowned pubhc?t\oms on Sekem Number 102 159 343
and sustainable development per year
IEEANE Number 250
Number of active membership in organizations relevant
for sustainable development Number 15 13 3
T 201
IS0 Number Not Defined
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CULTURAL Lite

Report Indicators - 2015

Total 2015

Performance Indicator Unit Evaluation Comments
Total Target
Number of students in SEKEM School Number 314 333 312
Target 2015 Number 312
Number of children in SEKEM Kindergarten Number 59 51 54 ‘
Target 2015 Number 52
Number of students in Vocational Training Center
Number 238 238 238 ‘
Target 2015 Number 226
Number of students in SEKEM Special Education Number 30 34 32 ‘:|
Target 2015 Number 36
Number of babies in SEKEM Nursery Number 13 27 38
Target 2015 Number 38
Number of students in Heliopolis University Number 356 554 806
Target 2015 Number 850
Total number of SEKEM School graduates since Number 180 101 212
1998
Target 2015 Number Not Defined
Total number of VTC graduates since 2000 Number 659 736 814
Target 2015 Number Not Defined
Stu‘d{ents Graduated from SEKEMs Vocational Number 79 77 78
Training Center
Target 2015 Number 78
Share of Students at HU benefiting from schol- o 6 . 53 Most of the scholarships include a
arships ° 7 5 support of 20% but there are also other
scholarship models applied.
Target 2015 % 58
Tptal number of Community school children Number 1514 1531 1531
since 1987
Target 2015 Number Not Defined
Number of students in professional training for Number 6 6 6
eurythmy
Target 2015 Number 6
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Research & Development

Training & Capacity Building

Self-Fulfillment

Performance Indicator

Total number of funded research projects

Total 2015

tal Target

Evaluation

Comments

L ) X Number 14 19 16
running in the reporting period
Target 2015 Number 17
Total ngmber offunded resgarch projects Number 14 9 3
started in the reporting period
Target 2015 Number 4
Total mumbfer offunded.researc‘h projects Number 9 5 6
completed in the reporting period
Target 2015 Number 6
Total Vocational training hours provided Number 1146 4831 5606
Target 2015 Number 5314
Total Soft Skills training hours provided Number 1063 2724 5913 ‘
Target 2015 Number 2996
TotaIQuah.ty Management Systems training Number 7292 4743 2077
hours provided
Target 2015 Number 5217
Total Cultural/Arts training hours provided Number 6669 10653 8894
Target 2015 Number 11718
Total Equal Opportunity training hours provided Number 0 0 72
Target 2015 Number 72

This program will not be continued
Total number of loans in micro credit program* Number 105 194 96 due to the tremendous transaction
costs.

Target 2015 Number Not Defined

Indicators




SEKEM

HL /janoll
ro.ro.ub duAld)l oA dA b

$oinoll e Joduoll
oA degonol gaoiillyusiluiysligl ool

wolsll aragillg §)Liiwyl doas
Golriuoll duoiill j51o

Aolaimoll duoiill yutgigila dzolny
pAnydegono.JUioll Yo

;o il Wil &oa

ALY degono dolaiell deiill puws uus) jo-uinsligl Yo Alo
oA degono olaiwell Guoiill oaws Wleguito a0 (un yonl
A degono bl oo piiito yulygi

:otonliq dag)
oA degono dol)l bl oand pa o uinstigl yulogi

sodall glayl
oA degono ol Ulb Il ouwd o dinligl UJJLQQJ
pApydegonocliolamononalaoiihle ronl

sl dylin

oA degono ol wldMsll )l (i A
oA deqgono ol Uo Il Gaj
oA udegono dolllvilbilsll|ygla jui

dclnll
sulihilaic WG o Adclln odipwg uipijyl pe prdillla e piii od
L8l aa el Jud diwl dlel o clap @lioll ile A dlaoll Jai o

il &gt
N.qulo Uo (1

Juaiw
A degono

WSolanlléraldll-yuplb Gipa

11 0.61ald)l PG I M APE .y §oain o\l diao
(+1) 1 MONIME/0xyg8uli

(#M)IFP AN MOy alo

19Var Caludl Al

cs@sekem.com : JrosMl pie Ugliuly

www.sekem.com :pdgLia IVl i 690 l9)9j

www.facebook.com/sekemgroup 1&gy Hle linen oJ] Igonil
twitter.com/sekemgroup :£isgi pie lig=yli

www.youtube.com/sekeminitiative :uguigy ole Ugaalis

news.sekem.com :ayjuAMl Wil pitj dsilio)

www.sekem.com :xdgLia VUl &8qoll e dalio Sl Wlnbdog Ujlgioll AVl dslnay


http://www.sekem.com

